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ensures* a clean, 


What a difference th: 


Instead of sad, sopping 


bins you have this gleaming 


length of clean, soft 


umes. Why, from the point of view « 
Towelmaster 1s a fine iny 


for a roll 4§ yards long 


rhere is no capital outlay 


for the year ahead 


Towelmaster 
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Towelmaster 


sor overflowing pay 


Service 


dry towel for everyone every time 


installed and maintained free of charge. All you pay 
§ - for each roll of towelling used. Minimum usag: 
i one roll per cabinet per week 


al And the ‘Towelmaster is as efficient as it looks. Pull 


gently and down comes a length of snowy-white towel 
sufficient for a really good dry. The used lengths auto 
matically roll themselves back into the cabinet out 
sight (into a separate compartment, of course 


e Linen Services Ltd. (Dept. A290), Stratton Hous 
1¢: Mayfair 8886 
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Powelmaster Service mak is ie 
Oller (owe) is 
white cabinet, offering 
to every uscr—al 
id the cost 7 Onl 
PS gh to dry 180 pairs of hand 
You can budget ly 
A minimum of two cabinet 
Piccadilly, London W.1. Telephot 
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Towe master Service 


ensures* a clean, 


What a difference th 


Towelmaster Servi 


ab 
Instead of sad, sopping roller towels or overflowing pay 
bins you have this gleaming white cabinet, off 
length of clean ott, dry towel to every user—at 
umes. Why, from the point of view of prestige alor 
l owelmaster is a fine investment. And th t? Or 
for a roil 4§ yards long—enough to dry 180 pairs of ha 
There is no capital outlay. You can budget | 
for the year ahead. A minimum of two cabi 
Th peopic t ontact ar 
| md del r every 
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dry towel for everyone every time 


installed and maintained free 


of charge All you pay i 
§ - tor each roll of towelling used. Minimum usage : 
ga one roll per cabinet per week 
: And the ‘Towelmaster is as efficient as it looks. Pull 
gently and down comes a length of snowy-white towel 
ufhc@ent for a really good dry. The used lengths aut 
matically roll themsely back into the cabinet out of 
sight (into a separate compartment, of cours 
¢ Linen Services Ltd. (Dept. A29), Stratton House 
Maytair 8886 
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Six of these loads 
wont be needed 


getting somewhere 


And 


acts.” On the basis of 


lan uninsulated corrugated ishestos- rooted 
every 1000 sq {t of sheeted area 
temperature, But install Celotex Car 


the fuel requirement drops to | 
tous of fuel available for moore 
fers: the smaller fuel requirement do 


it better Nloreover the one 


coming a problem, write or teleplions 


bexpert advice without obligation 


CELOTEX 


cane fibre insulation 


bridge Park. London, 9717 (10 lines) 
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59 | MANAGEMENT OF PERSONNEL 
| How to Use Personnel Records 5 William Durham 
Statistical Methods of Labour Control 


Sample cuide tables for personnel managers 


Management Through The Supervisor's Eyes Discussion Leader 
Wall Washing Machine WANTED Some Skills and a Faith Can Lie 


| we build up a new spirit in industry 
| Improves Working Conditions | What Should Office Girls Be Paid ? 


1 London office employment agency issues some 
Stimulates Hygiene ideas on what constitutes a_ sensible salary 


WELFARE, AND HEALTH 

A Simple Aid to Brighter Lectures R. L. Davison 

tecount of how the flannelgraph is proving 

| a hoon to industrial training officers 

Guinea Pigs’ on a Speedy Reading Course |. M. Bridges 
1 personnel manager tells of a new method 
aimed at reducing executives’ reading time 

\ Practical Guide to the Factories Acts 2 V. A. Broadhurst 
Leval Requrements for Healthy Working 
1 Healthy bactory Means a Clean Factors 


AFETY IDENT PREVENTION °* CIVIL DEFENCI 
Television Puts Across Factory Safety Theme A. S. Irvine 
‘Personnel Management’ Picture Story shows 
how ICT found a most practical use for TI 


CANTEEN CATERING 
How Low Can Canteen Prices Be’ And Still Need No Subsidy 
Winifred McCullough 


NEW INE L EQUIPMENT 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation ne ec 
by means of the REVVI washing machine NEW aud DERS' SERVICE 


A saving of at least one half of the nor | Manag News and Ideas 28 Ofhicnal Publications 
mal labour costs is effected Peop t Work 6 Summary 

Being silent in operation and not requir 

ing very much floor space the REVYVI | N ‘ hed by Shaw Publishing Co. Ltd 

machine does not distract the attention of {4 mnement ditorial ane 

persons working near it or ease ( 18K). Subscript 

movement it is fitted with rubber-tyred CRIBER'S ADDRESS Please inf 

castors The water and cleaning solutions dvance resent addre 
do not drip on to floors, machines or 
desks so dust sheets are not needed 


is well as new addre 


The cylinders of the REVVI machine are 


filled with clear water and REVVI deter | 
gent solution respectively, and both water ———.. 
and solution are kept under pressure by a | 


few strokes of a manually-operated air | STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 
pump. A few minutes’ pumping is suffi “ 


cient to last the day's operations 1] CLOTHES 
LOCKERS 


PRICE COMPLETE £55 Unies OF 
of of tour 

Stove-enametied green Double-sided 

For further details write or phone with 2" 

Size of Single Unit 


| work stove- 
enamelled 
gr een 
Write for lustrated catalogues 


LIMITED 


centres, Steel 


| 


70 Blackstock Road, London, N.4 | : (METAL INDUSTRIES) LTD. 


Fectory Equipment Specialists 
Telephone : CANonbury 5246-7 TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, 5.W.1! 
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a fine 
setting for 
fine furniture 


by 


teel St le 


We illustrate an assembly hall of a Nationa 
Coal Board Welfare Institute which we 
were privileged to furnish. These excellent 
chairs are sure of a long life. They stack 
easily leaving the hall free for other uses 

in the Hospital, Industrial and Social 
Services Fields, the name Sceel Style is well 
known for good tubular steel furniture— 
rather better than most Purchasing 
Officers are invited to see Steel Style now — 
or send for a catalogue. 


LIMITED 


4, CROXDALE - COUNTY DURHAM A SERVICE TO EXISTING 
SPENNYMOOR 2/85 CANTEENS 


CONTRACTORS TO THE ADMIRALTY Table tops of Formica and Warerite car 
AND MINISTRY OF WORKS be supplied to you in a variety of shades, 


ready for fitting to existing equipment 


EEPING CLAIMS 
SW that are justified 


BLUE BIRD 


SELF-PROPELLED 
VACUUM SWEEPERS 


Powered either by a petrol engine or an electric motor, 
the “Blue Bird’ travels at a normal walking pace and 
deposits litter into the front box and sucks away airborne 
dust into the dust bag. With this machine floors can be 


swept ina fraction of the time taken by hand sweeping 


and with an appreciable saving in cost of broom 


brushes, etc 


wa? 
DESIGNED AND MANUFACTERED BY 


Cimex-Fraser Juson Ltd 


CRAY AVENUE. ORPINGTON, KENT 
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Amazing value 


“ 


£3. 14. 3d list (incl. P.T.): that’s all a Philips *‘Gear-less” fluores- 
cent unit costs complete. Because it is so low in cost, light in weight, 
and easy to install, more and more firms are fitting Philips “Gear-less” 


Fluorescent Lighting. It is available in all the standard colours. 


ADVANTAGES OF PHILIPS GEAR-LESS’ FLUORESCENT 


i %& Remarkably light in weight. % Absolutely noiseless in operation. 


% Remarkably low in cost—because no control *% Versatile too—fluorescent lamp and filament 
gear or starting mechanism is required lamp can be installed separately or together. 


te Light output is actually equal to two %& With Warm White Deluxe lamp, Philips 
100-watt filament lamps for only 115-watt * Gear-less"’ gives perfect colour rendering 
consumption. for food displays. 


SEE YOUR ELECTRICAL CONTRACTOR, OR WRITE TO PHILIPS ABOUT :— 


FLUORESCENT LIGHTING 
FROM PHILIPS 


PHILIPS ELECTRICAL LTD. LIGHTING DIVISION CENTURY HOUSE SHAFTESBURY AVE. LONDON WC2 


TUNGSTEN, FLUORESCENT, BLENDED AND DISCHARGE AMPS UGHTING EQUIPMENT + RADIO ANDO TELEVISION RECEIVERS, ETC, 
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Cloakroom 
Fittings 


Harvey Fittings have been designed 


to meet the requirements of all 
modern cloakrooms. The double- 
sided island stack illustrated here is 
approx. 5’ 6" high and is constructed 
of tubular framework enclosing a 


wirework panel. The wooden seat is 


supported by an angle frame and tee 
bar legs, incorporating boot and 
shoe compartments approx. 12” wide 


9” high » 12” front to back. 


Fig. No. 2616: Also available single-sided for wall positions or base unit alone 
can be supplied together with hat and coat hooks for wall fixing. For complete 
range, please ask for List No. PMT 879 


G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S$.E.7 Telephone: GREenwich 3232 (22 lines) 


Even in the most modern factory there’s no safety 
device for a hammer. If Fred hits his finger, the 
management’s hardly to blame. But it’s a poor show 
if they haven’t got Prestoband in the first aid kit 
Prestoband is the finest, most economical surgical 
dressing you can buy—antiseptic, water resisting, 
easy to apply, easy to remove —no knots, no pins 
and sticks on/y to itself, not to skin, work or clothes 
For bulk users the Prestoband ‘Hospital’ Pack saves 
about 40",, on costs. 12-yard rolls, in three widths 

, 1” and 2”. From your usual supplier or from the 
manufacturers, VERNON & CO. LTD., PRESTON, LANCS 
lelephone: Preston Priory 83293 


Samples sent on request. 


PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but not to the skin! 
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PROTECTIVE 
FOOTWEAR 


7 


Write for full details and for our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 
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SECURITY WORKS 
KING’S NORTON FACTORY CENTRE, BIRMINGHAM 30 3305-67 


The BROUGHTON 


DRILLING MACHINE 
SPINDLE & CHUCK GUARD 


@ Completely surrounds the spindle and chuck. 


@ Can be instantaneously retracted for removal 
of drill 


@ Adjustable to suit different types of machines 
and work. 


Write today for a copy of our illustrated catalogue 
giving details of BROUGHTON Safeguards and service. 


BROUGHTON 


& SON (ENGINEERS) LTD. 


Personnel Manageresses will know that 
the difficult days for female workers can 
constitute an industrial problem. Comfort is 
best maintained at these times with cither 
Mene or Menex Sanitary Protection which 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 
back . . . Mene and Menex possess the 
qualities necessary for peace of mind and 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, < 


to personnel manageresses 


for furthering the 


nee comfort and well-being 


of female workers 


ease of body. They have loop ends for snug 
adjustment. Write today for a special 
quotation for a bulk order. You can have 
confidence in recommending . . . 


sOLUBLE 


HMESTERPIELD, DERBYSHIRE 


MANUPACTURERS OF ALL KEINDS OF SUBGICAL DRESSINGS 
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Protect their feet and 
take a load off your mind! 


SAYS MASTER TOTECTOR 


Industrial foot-accident casualties can detin 
itely be prevented by the use of TOTECTORS 
Safety boots and shoes. Tough yet comfort 
able in wear they have a special inner steel 
toecap capable of withstanding weights up to 
3 tons! Satety and Welfare Officers are 
invited to apply for full details 


All genuine TOTECTORS brand 
footwear carries the Kegistered 
Trade Mark and “Safety First Tag 


and, Ahoed 


Mlustrated brochure and price list on request to Dept) PM 


WILKINS & DENTON LTD 


“1.52 PLACE, LONDON, W 
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HANGERS ARE A TREAT 


“At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my ciothes are fresh and wear 
better The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 
Locking Basket and other bound to repay the litthke money they 
types of Hanger to suit individual require cost. Repair costs? Not on your iife, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to lust for good and all.” 


SIEBER 
D) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 


Pat. No. 415653 
Des. Reg. No. 789558 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, et 


Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 


Your answer to an 


IMPORTANT PROBLEM 


The G.E.C, Electric Central Incinerator provides the 
most effective solution to the problem of hygienic 
bulk disposal of sanitary wear and surgical dressings. 
Ease of operation and economy in use will readily 
commend it to all organisations with the personal 
needs of female staff in mind. 

© Pleasing and immaculate appearance 

© Simple installation 

© Clean and easy to use 

© Long life heating element 


MODEL 6678M (with manually operated timer) {84.0.0 
MUDEL 6678A (with automatic timer) {89.0.0 


ELEGTRIG CENTRAL 
INCINERATOR 


Write for fully descriptive folder PH 3307 


THE GENERAL ELECTRIC COMPANY LIMITED, MAGNET HOUSE, KINGSWAY, W.C.2 
G79 
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In a cold room all of us, like this young lady, 
play the skin game. We teel cold because our 
body is heating the room instead of otherwise 
Work at sc! ol, in the factory or office, suffers, 


Look at th or girl again! She will get 
precious little mth trom hugging her coat! 
© economic and effective heating of a partic ular 


factory, warehouse, school, hospital or othice olten 
pre nts its own rer ial proble m The technical staff at 
your rea Gas Board have had wide « Xperienc¢ of 


thousa of special space heating installations 


WHATEVER YOUR BUSINESS—The Gas Industry appreciates the needs of 
individual consumers for prompt service and for 
advice which accords with the customer's 
special circumstances and requirements. 
Lach Area Gas Board offers efficient service to users of 
gas-fired equipment and can give 
expert advised based upon the pooled knowledge 
of all the Boards and of gas users 
in other countries. 


—CONSULT YOUR AREA GAS BOARD 


ISSUED BY THE GAS COUNCIL 


-- 2 THE GAS INDUSTRY MAKES THE BEST USE OF THE NATION'S COAL 
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GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic points, 
all of which the night-watchman must visit 
in order to actuate the clock’s mechanism, 
LLEWELLIN’S clocks provide a_ printed 


only sure method of preventing loss by fire or 
burglary 


Write to-day for an estimate on your premises 


@ A watch on the watchman 


record of the time and regularity of the patrols ’ 
in your building—all night—every night—the LLEWELLIN Ss 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-0891 & 2-0875 


Watchmens 
clocks 


ae 


* Dawson Dishwashing machines are made for all size 


canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request. 


‘DELUGE? 
Dawson DISHWASHERS 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore all 
crockery and cutlery washed by Dawson 
machines satisfies the standards of hygiene 


demanded to-day. 


DAWSON BROS. LTD 


DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX ~ Te! Wanstead 7777 (4 lines) 
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Goalth 


C wage 


Wy yore 


in FACTORIES + HOSPITALS + CLINICS 
SCHOOLS + HOTELS AND OFFICES 


Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
growing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
far seeing and democratic in concept 


The installation of Sugg’s incinerators 
wherever women employees form part of 


an organisation is plain commonsense 


Our sales and technical staff will be glad 


to advise and co-operate 


he peta 
( 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
ENT WORKS, REGENCY LON N V1 Tel vic 
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In mines, steelworks, on engineering projects 
and agricultural work . . . Commando Soles 
and Heels are worn more and more. Recog- 
nised as the SAFE Sole and Heel—they grip 
and give the most outstanding wear and service 
to thousands and thousands of workers. 
Used, firstly by the Commandos during 
the war—and since then in famous ex- 
peditions from Everest to the Antarctic 
what better recommendation could be 
given for Soles and Heels to meet 
and combat the most strenuous con- 
ditions where the safety of men and 


women 18s concerned 


(ommando 


SOLES AND HEELS 


ITSHIDE RUBBER CO. LTD. - PETERSFIELD - HANTS - ENGLAND 


why buy 


when we supply ? 


Before buying work clothing for your employees ask Spring Grove about 
Hire. It is far from costly and has much to recommend it. It 1s labour- 
saving and a proven production-builder. Spring Grove’s Linen Hire 
Division will provide you with a wide range of quality garments and 
linens without asking a penny in capital outlay. Several sets of garments 
are supplied new to each wearer and repairs and replacements arising 
from fair wear anc tear are free. Weekly collection and delivery is 
guaranteed and the standard of washing and drycleaning excellent. It’s 
a good service that releases capital for investment elsewhere. 


Areas serviced are London, Birmingham, the S.E. Coast and most of 
the Home Counties 


We welcome your enquiries 179 Spring Grove Road, Isleworth, Mddx. 
Attention of the Development Manager 
Telephone: Hounslow 1177 


SPRING GROVE LINEN HIRE 
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Transparent Shield 


No wonder observers invariably watched the 
medig#val battle ‘‘from afar’’. That was the only safe thing to do 
But today, in the modern factory, there are many dangerous 
processes which the operative must watch closely. And thanks to ‘‘ARMOURPLATE”’ 


glass he can do it in perfect safety. 


“ARMOURPLATE” GLASS — Safety With Vision 


PILKINGTON BROTHERS LIMITED, ST. HELENS, LANCASHIRE a> 

For further information on the use of glass in industry ' t the Technical Sales and Service Department at Bt Helens, Lance f ‘y 
Telephone: St. Helens #01 r Selwyn House, Cleveland Kow, St. James's, London, 8.W.1. Telephone: Whitehal) 72-4 
ARMOURPLATE# i registered trade mark of Pt at Ktrrothers Limited. Suppite ve available through the u rade channe ry 
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BARRYWALD 


Safety Automatic Incinerator 


te it is manufactured by the first 
and leading Sanitary Incinerator 
Specialists in the World 


% |t is guaranteed for one year and 
backed by a full service organ- 
iZation. 


% |ct is simple and cheap to install. 


It is the only incinerator incorpor- 
ating our patented safety devices. 


x it is approved by The Royal 
Institute of Public Health and 
Hygiene. 


% It is regularly supplied to and 
approved by all H.M. Government 
Departments, Local Administra- 
tions and Edvcational Authorities, 
Hospital Management Com- 
mittees, General Industry. 


ECONOMICAL - FOOLPROOF 


SANIGUARD APPLIANCES LIMITED EFFICIENT. INDISPENSABLE 


orvisiow of 


NATIONAL 888! 8882 ALLIEO METALS 


TOILET — 
MYGIENE 
ABSORBS NOXIOUS ODOURS—DAY AND NIGHT | rt | 


PLACE ONE IN EACH STALL THEY NEED NO FURTHER ATTENTION=> (ui 
3 Doz. 31/- 6 Doz. 6I/- 12 Doz. 117/- VL 


AIR PURIFIER TABLETS AND PATENT PLASTIC HOLDERS 


FOR ALL LADIES’ AND GENTS’ TOILETS 
. PERMANENT FIXTURE TO DOOR OR WAL 


| a 
Perfect deodorizer —S 
‘ Purifies Atmosphere ~. Reg. 862807 Price 

3 Dor. 38/- 6 Doz. 74/- 12 Doz. 142/- be or 
> stolen 


CARRIAGE PAID ON ALL ORDERS OF £5 AND UPWARDS 


AROMATIC DISINFECTANT BLOCK co. LTD. 
9 AUGUSTUS ROAD, LONDON, 3. 19. ‘Telephone: Putney 5181 
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By the simple dep 
of 2 che 
sanitary incinerator quto- 
cowels» surgi gressine” f 
ir solves major and vital wel ry 
fare and security prob- f ¢. 
etc. an — 
Ape. | 
write of phone today => 
for jeaflet or 
’ 


outhalls 
SANTOWELS 


NYLON automatically yours 
Ae 
\/ OVERALLS When you install Southalls Automati 
NY 


Machines for santowels in your cloak 


WOMEN'S 


5 | rooms you provid n ential servict 
100""., 40unce “NYLON j 


TAFFETA Buttor for your women staff 
through front A 
round belt Inset side Iwo types of machine are availabl 


Swas WV 46 white enamel or solid oak. Designed to 
i 5 
A W x47" OS48" KOS48 work for 2 + Or 4° penn these 
\ Shades Wine 
\ 


Reseda 
Sky Pink Turquoise excellent machines will hold two dozen 
Navy & White towels, are guaranteed for one year and 
are backed by a thorough maintenanc 


crvice 


Ihree types of Santowel! 
% Pin On compre sed all cotton wool 
® Blue Star cotton wool with absorbent 


cellulose centre. ® Celtex a uper soft 


soluble santowel. Each towel carton 


contains two satety pin 


A ltd Vg. ld For tull 
information 4 T 


write to: 
Automatic Dept.B.1 


SKELTON INDUSTRIAL ESTATE UTHALLS (Birmingham 
SALTBURN-BY-THE-SEA YORKS Charford Mill 
Telephone: SKELTON 142 


Establishe 


Sirmingham * 
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Controlling Directors 


Professional Men 


Partners and Proprietors 


are invited to avail themselves of our unparalleled experience, 
as the largest pension advisers in the country, in obtaining 


the most advantageous retirement provisions available under 


the new legislation. 


She UZ Ve OM 


18 LOWNDES STREET LONDON S.W.1 TELEPHONE SLOANE 3465 (10 LINES) 


} NEWTON PLACE, GLASGOW, ©.) ° 119 TALBOT KOAD, MANCHESTER, 16 © 860 SEFTON HOUSE, LIVERPOOL, 2 
LASTERN ROAD, ROMFORD BRUNEL HOUSE, BRISTOL, | 202 HAGLEY ROAD, BIRMINGHAM, 16 
64 FARGATI, SHEFFIELD, | * BAST CIRCUS REET, NOTTINGHAM PHOENIX CHAMBERS LEEDS, | 
21 COLLINGWOOD STREET, NEWCASTLE-UPON-TYNE, | 13 QUEEN'S SQUARE, 
§ WINDSOR PLACE, CARDIFF HOWARI) STREET, BELFAST 


MIDDLESBROUGH 
19 KILDARE STREET, OUBLIN 
106 FOX STREET JOHANNESBURG ANGWA STREET SALISBURY, 5.R. 


Associated Companies throughout Canada and the United States of America 
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In the years to come television is likely to be put to a 

variety of industrial uses. Here, then, is the story of how 

ICI pioneered with its application to safety on the shop 

floor. In this way an accident prevention theme was put 
Don't be the Third Man" was across to all sections of a large works. TV apart, however, 
the theme of the Wallerscote 
Safety Week. It was pointed the story is timely for it tells of an attempt not to improve 
out that two out of three workers 
here go through their working 
lives without losing time througt 
injury. As part of the exercise, 
a young manager dressed up as the 

notorious Harry Lime 


on a bad safety record but to make a good one better. 


“Personnel Management” Picture Story 


Television Puts Across Factory 


Satet heme Stillographs giving news 

pictures were changed every 

few hours during the Safety 

Week. On the left R. E. Tugman, 

the Division safety officer, centre 

By A. S. IRVINE, D. R. Debes, works manager, and, 

Information Manager, right, H. R. Payne, head of ICI 
ICI Alkali Division Central Safety Department 


HE Wallerscote Works of the 

Alkali Division of /C/ is a 

compact works covering in all 
some 100 acres, and employing all 
told some 1,300 men. Although their 
safety record, even by /C/ standards, 
was impressive, the works manager 
felt that they were becoming too 
complacent, and that a shot-in-the- 
arm would do everybody good 

The matter was considered in 
consultation with the safety staff at 
Division HQ, and, of several possible 
lines of attack, a concentrated Safety 
Week was chosen This was to run been experimenting with canteen pro- telecine with facilities for liv 
for the five working days starting on grammes presented by rear projection casts. For to say I've 
Monday, October 31st, 1955, and was units, as these units give a bright on the tele iS tantamount 
to be supported by the whole picture, do not require black out, mitting a stranger to the intima 
“armamentarium’” of modern com and interfere far less than the average the family circle, and canteen tele 
munication canteen film show with the decent with live interludes would be like 
It so happens that the Alkali liberties of the diners. A logical having the managing director chatting 

Division is one of the few Divisions of extension with the additional merit of at your very table In fact, a sen 
JCJ that ts interested in the film as an practical and immediate personal scale canteen live telecine experiment 
internal communicant They had impact is the use of closed circuit had been planned for early 1954, but 


PERSONNEL MANAGEMENT & D JIPMENT 


: 
=) | 
: 
1956 21 


The Alkali Division has long 
a machine like a large TV 


closed circuit industrial 


had hung fire for technical reasons 
It seemed, therefore, optimal to in 
corporate an ambitious — full-scale 


exercise with Wallerscote Safety Week 


and the added expense of this was 
readily accepted by the Division 
Board 


On an exercise of this scale where the 
expenditure is budgeted at the 30s 
a head level, all possible services are 
called in to help, and a good deal of 
the lively background of the exercise 


was due to the enthusiastic support 
of the HQ Central Publicity 
Department London. Besides 
helping the Division and works 


safety officers to plan the Week, they 
provided the expert services such as 
poster design and the production of a 
special magazine. London lent 
the /C/ films officer and a member of 
the Press Section to help Divi 
sional personnel with the television 
exercise 

The 1954 frequency rate at Wallers- 
cote was about 0.3 disabling accidents 
per 100,000) exposure hours. This 
meant that two out of three workmen 
could expect to go through their entire 
working lives without losing time from 


also 


accidental injury The theme of the 
Week was, therefore, “Don't be the 
Third Man As well as the Harry 


Lime theme on the air, the Third Man 
depicted on posters, on lapel 
budves, and there was even a young 
manager dressed up as a sinister figure 
that did everything wrong, and pro 
vided diversion both in the works 
and on the TV programmes 
Every day was dedicated to 
aspect of safety To-day ts 
tools day access day’ 
old Spanish customs day”, announced 
the posters, and the works tannoy 
carried the same message. In addition 


was 


some 
hand 
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experimented with 
canteen film shows given by rear-projection unit 

This inspired the use of 
TV as the chief communicant 


during the Safety Week 


AS ET 


a new VIP each day visited the works 
gained his impressions, and later gave 
them out during the VIP's spot on the 
The VIPs included HQ _ per 
sonalities, local dignitaries, and HM 
Chief Inspector of Factories, Su 
George Barnett 

There were numerous other 
memoires, such as free braces labelled 
“Don't let us down’, special 
magazine and safety competition 
and a fleet of six “Stillographs” that 
carried notices and new pictures 
changed every few hours. But the 
highlight of the Week were the daily 
television broadcasts 

For this a couple of 
cleared in the machinery warehouse 
und a studio of some 1,500 sq. ft 
using standard exhibition 
module of 4 ft. One 


aides 


bays were 
Was 
erected 
panels on a 


industrial camera train belonged to 
the Alkali Division while two more 
and an engineer were hired for the 
week trom P The wiring up, 


including the dozen sets on the works 


and in the canteens, was carried out 
by the Division electrical test-room 
staff, who also provided the sound 


equipment The general direction of 


A studio was built from exhibition panels in a couple 
of bays in the Wallerscote machinery warehouse 
The equipment was partly Alkali Division property 
and partly hired from Pye's who sent one of their 


engineers to help 


Live broadcasts totalled 40 
minutes each day, 25 minutes 
in the company's time and 15 


minutes during tunch 
break. The ‘Third Man’ 
theme was used as an aural 


and visual tuning signal before 
each broadcast. The author 
of this article is seen here in 
his role of chief announcer 


the programmes was in Alkali Division 
hands, but the HQ assistant press 
officer acted as producer, while the 
/C1 tilms officer saw to the staging 
and lighting, and operated the mixers 
in control 

A total of forty minutes’ live broad 
cast was put on each day, twenty-five 
minutes in the company’s time just 
before the midday and evening buzzer, 
and fifteen minutes during the fifty 
five minute lunch break The Third 
Man theme was used both as an 
aural and as a visual turning signal 
five minutes before each of the three 
daily broadcasts 

At the morning broadcast the chiet 
announcer introduced a Wallerscote 
employee— manager or man —who 
propounded the day’s theme. Im 
mediately afterwards the sinister figure 
of the Third Man was seen to lampoon 
the theme. Then there was the chief 


announcers spot followed by the 
VIP for the day, introduced by the 
works manager The next few 


minutes were given to News, some of 
the stills being barely an hour old ; 
the news was read each day by a 
different member of the works manage- 
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A VIP visitor to the works during 
Safety Week was H.M. Chief Inspector 
of Factories, Sir George Barnett. He is 
seen here gathering opinions on the 
exercise from a group of young workers, 


Later Sir George visits the studio 
to give his impressions to some 
1,300 employees gathered round 
TV receivers at various points in 
the works. He and the works 
manager wait their cue from 


control 
tr 


TWO MEN OF co Her KE 


ment If time, there was then a chairmanship of 

speciality spot from, say, a London official on the staff 

HQ visitor was usually rounded off by the 
The mealbreak broadcast half an Man up to hi 


hour later was given over to a darts The evening 
match or to some panel game, the short recapitulation 


panel being all Wallerscote employees. happenings 
On one occasion the managers of the officer summ 


two rival football teams debated the casually-met employees in an outside 


Spotlight is once more on the Third Man, while the 
studio audience looks on critically. Those who saw 
will agree that the dress has caught something 
‘ Orson Welles’ famous characterisation 


e filn 


tricks 
performance 


with 
ing 


season's chances under the genial broadcast Then 
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Ihe programme 


And so ends the Wallers 
cote Safery Week. The 
Third Man is reformed 
and memories remain of a 
most interesting experi 
ment designed to reduce 
to negligible proportions 
the management-worker 
gulf and make the they 
to us’ feeling a thing of 
the past 


another speciality spot, e.g. the local 
newspaper editor giving his version 
of the trials of the authors of mid 
Cheshire Sportlight’ or some such 
Or the Third Man or M. Salvu 

might finish the day's proceedings in a 
lighter vein. On the final day the 
Third Man was reformed and the last 
broadcast faded out with him setting 

(Continued on pace 44) 
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A Simple Aid 


to 


BRIGHTER LECTURES 


By R. L. DAVISON 


Surprisingly few people, says the author, have heard of the flannelgraph, 


but it is one of the most simple yet effective of visual aids. 


This article 


describes an actual case history where the flanneigraph was used with remark - 


able success and goes on to tell how training officers can make their own. 


BOUT two years ago, ten 16 
year-old girls sat in the training 
room of a manufacturing com- 

pany in the North bast. On Friday 
they had left school. On Monday 
they joined 800 others and so became 
the newest part of the company’s 
female labour. Their first and second 
days aS wage-earning members of the 
community were occupied in following 
the company’s short but compre- 
hensive induction course. They were 
conducted round the manufacturing 


process. They answered, on paper, a 
number of apparently unrelated 
questions They were instructed in 


the firm's history, its administrative 
make-up and its social and welfare 
services 
And then -Wednesday morning 

they assembled to hear the talk which, 
more than any of the others, ought 
to have captured their interest and 
imagination. kor the Head of the 
Wages Department spoke about their 
pay and prospects in the company’s 
service. He knows his subject, and 
is a good speaker who can make a 
much duller subject interesting 


Yet only the bright girl listened 
intently as indeed she had done 
to all) previous instruction. bight 
were Obviously half asleep. And 
the litthe dark girl at the back was 
doubled forward in her chair, arms 


swinging like pendulums, her knuckles 
grazing the floor at each swing. Her 
head hung; her eyes were dull. She 
was unashamedly bored 

The frustrated lecturer, suffering 
from a feeling that he was unable to 
communicate his ideas in 
comprehensible to his audience 
ascribed failure to their mental 
indigestion and blamed the speed of 


language 


his 
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ol reading was not the sole criterion 


the induction course. The personnel 
manager blamed the lecturer But 
although in this instance both men 
may have been right up to a point, I 
suggest that both overlooked the real 


problem—the problem of suitable 
presentation. 
There can be no doubt that the 


ideal instruction 1s one which enables 
trainees to “learn by doing’; and 
that to the acquisition of any skill 
practical experience is essential. But 
when this becomes impracticable, and 
classroom instruction replaces the 
physical handling of materials, a 
suitable visual aid should be an 
essential item of equipment Films 
and film = strips are undoubtedly 
useful, particularly the former when 
motion is an essential part of the 
study. But should a film strip not be 
available, there is a tendency to 
revert to the blackboard as the only 
possible alternative. Yet, depending 
for its effectiveness upon a demonstra- 
tion of skill by the operator, the 
blackboard requires expert handling 
before it can be called an “aid”. 


Avoid “Schoolrooms”™ 


Unless the lecturer is prepared to 
erase each illustration before pro- 
ceeding to his next point, trainees may 
be confronted with a diversity of 
diagrams and figures baffling to the 
most retentive of memories And 
its use may well have the psychological 
effect of 


simulating the atmosphere 
of the schoolroom Sensing this, 
some may unconsciously resist tuition 
because of imagined loss of 
dignity And young new entrants 
find themsel back in a familiar 
atmosphere where any stratagem to 


tions only 
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avoid paying attention without suffer- 
ing retribution is traditionally legiti- 
mate 

The incident | have described is a 
case in point. A subject immediately 
affecting the audience, an audience 
potentially interested in the subject 
and a charming and capable speaker 
to supply the answers: here were all 
the ingredients for a successful talk 
Yet these girls were bored. For 
one thing was lacking—a sufficiently 
attractive method of presentation 

This could have been done with 
very little trouble by an adaptation 
of the flannelgraph. Surprisingly 
few people have heard of it. Fewer 
still have seen it demonstrated. Yet, 
of those who have, none will deny 
that as a visual aid it far surpasses 
the blackboard in impact and ease of 
operation, or that it is often to be 
preferred to the much more expensive 
film or film-strip 


How It Works 


The flannelgraph works on the 
principle that any material with a 
nap will temporarily adhere to a 
similar material. Backed with iint 
or felt, diagrams and pictures, coloured 
as required are “smoothed” on to a 
black cloth, and remain in position 
until the speaker removes or replaces 
them Against the black material 
which constitutes the backcloth, illus- 
trations are remarkably vivid, and are 
much more easily seen than are 
drawings on the chalky surface of a 
blackboard. The lecturer need show 
only one item at a time, so that the 
eye. is not distracted by irrelevant 
matter, and attention can be focused 


on the point currently under dis- 
cussion. Simply by picking one 
flannelgram from the board and 


replacing it with another, he can 
move smoothly to his next point 
without that interruption which some- 
times occurs when changing frames 
in a Strip projector, or which inevitably 
accompanies the cleaning of a black- 
board. By using shapes of coloured 
felt, superimposed one upon another 
as the lecture proceeds, composite 
diagrams can be built up, and once 
prepared, flannelgraph illustrations 
can be used over and over again—a 
valuable point when a course of 
instruction ts likely to be repeated 

The flannelgraph is not merely a 
child’s toy, although it can be fascinat- 
ing to children. I have seen it used for 
advanced medical lectures to con- 
sultants and hospital staffs, who have 
been unanimous in voicing their 
appreciation | have heard of a 
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An example of the flannelgraph which works on the | 


765432 
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nciple that 


any material with a nap will stick to another 


lecturer in building construction who 
prepared coloured rectangles to repre 
sent bricks and who, when teaching 
the various bonds, encouraged his 
students to do their own “ bricklay 
ing” on the flannelgraph board in 
the classroom These students are 
thus able to “learn by doing” without 
handling the actual materials involved 

It would be impossible to give in 


detail all the uses to which the 
flannelgraph can be put. No doubt 
adaptations will already have occurred 
to any readers who have a problem of 
presentation 

Preparation of the flannelgraph is 
simple, and inexpensive. An ideal 
material for the black backcloth is the 
material known in the textile industry 
as filter cloth or “dommett” 


ontintied on pace 44) 


This is either spread over the surface 
of a blackboard and fixed with drawing 
pins, or mounted on a sheet of hard- 
board as a permanent fixture.  Illus- 
trations are prepared on paper (soft 
white cartridge paper is best) to the 
back of which has previously been 
glued white surgical lint, fluffy side 
out, or felt. The completed figures 
are then cut out with scissors and are 
ready for use. If it becomes necessary 
to superimpose one shape on top of 
another, this can be done by facing 
the pieces with lint or felt; or as 


described above, by preparing the 
whole flannelgram from coloured 
art felt An artistic bent, though 


useful, is not a necessity; but a box of 
poster paints and a stencil outfit 
are valuable in giving added impact 

In a campaign of adult education 
about cancer, for which I am 
responsible, the flannelgraph is in 
everyday use. Cancer is not ostensibly 
an attractive subject, and we un 
doubtedly owe it to the flannelgraph 
that audiences consistently invite us 
to visit them for repeat lectures 

Buta word of warning. People 
who have not previously seen it in 
operation are inclined to be absorbed 
in conjectures about the medium to 
the exclusion of the subject it illus 
trates; and we have found it best to 
satisfy curiosity by explaining how it 
works at the outset 


‘Guinea Pigs’ on a Speedy Reading Course 


By J. M. BRIDGES, Company Personnel Manager, T. Wall & Sons, Ltd. 


Here is an account of what happened 
when a group of young executives 
volunteered to be guinea pigs for an 
experimental speedy reading course. 
The idea of these courses is to teach 
busy people how te cut down on the 
amount of time taken to go through 
their in-trays. Mere scanning of words 
is not enough, however: there must also 
be comprehension. Readers of this 
article are advised to tackle it at their 
normal rate. 


HAVE a healthy respect for the 
great American nation and am 
proud to number among my 
friends one or two of its citizens 
However, one of the privileges of 
friendship is to say what you think 
without wrapping it up too much 
For that reason I say without diffi- 


dence that when | read of new develop- 
ments in the business world of the 
U.S. I do so with a certain amount of 
caution, even scepticism 


With my “don't swallow it whole” 
stop pulled full out, [ read many 
months ago that Speed Reading 


courses had been tried out ex- 
haustively there, found to be wonderful 
and were now part and parcel of the 
necessary equipment of the promising 
executive and that was that The 
idea might have been pigeonholed 
indefinitely in my mind but for a 
request by one of our directors to 
smoke it out and see if there was 
anything in it for us. I found that a 
number of companies were experi- 
menting with some material from 
Harvard University and was privileged 
to spend a day with the I.C.I. people 
looking it over 

About this time the North Western 
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Male Employees 


Polytechnic decided to run 
mental courses and in co-operation 
with some other companies in our 
Head Office district of West London 
we laid on a course. The guinea-pig 
numbered eleven and ther job 
covered the production 
technical, accounting and administra 
tive functions and included a librarian 
All were relatively young, 3040 
eager but sceptical and prepared to 
endure the course so that they could 
report back to their respective com 
panies on its effectiveness 

Our tutor, Mr. Harte, of the 
North Western Polytechnic, had to 
clear away a lot of debris before he 
started. The debris consisted chiefly 
of the notion that, at the end of thi 
16-session course spread over eight 
weeks, we should be able to read any 
kind of matter about twice as quickly 
We were gently convinced that speed 


expert 


sales 
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ol reading was not the sole criterion 
of effectiveness; adequate compre 
hension was necessary too 

We were further warned that 
certain kinds of reading matter were 
unsuitable for “ speedy’ consumption 
for example, legal, technical, or 
venuine literary works Having 
»wallowed these ideas, felt rather 
deflated. What else would want 
to read anyway? The answer is un 
satisfactorily described as “general 
Cseneral reading matter is that which 
in an uncomplicated way sets out 
ideas, concepts and so on interlarded 
with facts but not overburdened with 
them, and it’s surprising how much 
of that there ts about 

It's no use trying to read a technical 
description like “changes in para 
magnetic susceptibility accompanying 
absorption processes suggest mechan 
isms for electron transfer processes 
at a rate of SOO per minute, because 
it iS mmportant that understand 
and “mentally comment the 
statement before you tuck it away in 
the recesses of your mind along with 
other previously acquired relevant 
data. And don't want to read 
legal documents or agreements at top 
speed either, or you might confuse 
the Sanity Clause with Father Christ 
mas; but we found we give a 
fillip to our general reading which, as 
I previously remarked, is more com 


we 
we 


you 


on 


you 


could 


monly encountered than one would 
imagine 
How Its Taught 
Ihe details of our course are 


mteresting. After the general intro 
duction we “read” a specially pre 
pared film at a speed of 215 w.p.m 
Ihe picture on the screen ts one of a 
page of blurred print Beginning 
at the top left corner a group of words 
comes into clear focus and this little 
snatch of clarity progresses steadily 
along the lines forcing the eyes to 
follow at a steady rhythmic rate. As 
the clear portion progresses it 
the print behind it blurred again so 
there no going back Herein 
endeth the first lesson, because one 
of the common impediments — to 
improving pure speed of reading ts the 
habit of allowing the eye to regress 

it's a kind of checking up operation 
caused by either starting part way 
along a line of print and then nipping 
smartly back to see if you've missed 
anything important, or else the first 
look hasn't registered on your brain 
and you return to get it properly 
By means of complicated apparatus 
it has been proved that few of us are 


lea ves 
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6 Speedy Reading Points 
1. Few adults read “up to” the level | 
of their mental capacity. | 


2. Regression the re-reading of 
words and phrases—is the most 
common cause of slow reading. 


| 
4. The ability te “skim” efficiently | 
can also be taught. 
4. Certain reading matter _ literary, 
leval, technical is unsuitable for — | 
speedy consumption. 


5. Rapid reading is useless unless 
there is also comprehension. } 


Success depends on individual 
effort much more than on training 
gimmicks. 


and 
the 


habit 
produces 


without this regression 
straightening that 
first increment of improvement 

To make sure that the film has been 
read with understanding a 10-question 
and this exercise followed 
by test is the standard = practice 
Ideally, speed of reading in w.p.m 
should increase with practice while 
comprehension should remaim steady 

After the film came exercises in 
free reading of printed passages, and 
it was here that straightening out of 


out 


test 1S Set 


the tendency to regress showed up 
Our free reading speeds improved 
too which meant that deprived of 


the film there was a 
residual and hope, permanent 
increase in speed. Lulled into a false 
sense of power by the ease with which 
we coped with the earlier films at a 
mere 215 w.p.m. we were successively 
shocked and goaded into further 
effort as the speed increased and the 
number of lucid snatches per line 
decreased Training your eyes and 
your mind to take in a larger number 
of words per obviously reduces 
the number of rests or “fixations 

per line and eflects an improvement 
in reading speed However, the 
muscular effort of itself was quite a 
strain to some of us and as one 
weary student said Another couple 
of lessons and I'l! need my eye sockets 
rebushed!”’ 

An examination 
were 
revealed an inte 
were used fron 


the stimulus of 
wc 


rest 


of the kind of stuff 
and the test 
sting factor, Extracts 
Vature, New Biology, 


we scores 


tions only. It wasn’t really extra- 
ordinary that those of us who were 
technologists revelled in the scientific 
articles while the arts and economics 
types dipped smartly only to rise and 
shine in their own subjects; but we 
concluded that it was not familiarity 
with the subject which mattered so 
much as interest in it 


Post-mortem 


Statistics are deceitful things and 
those for speed reading no more 
reliable than any others when you 
don’t quite know what you're measur 
ing anyway, but such records as 
were kept showed an upward trend 
and all members of the course are 
prepared to say that it was to thei 
advantage. The conservative estimate 
was that reading speed increased 
by about 25 per cent without loss of 


comprehension As to how the 
improvements have been effected 
there is no such unanimity. We are 


divided into three groups: those who 
hold one opinion, those who hold one 
diametrically opposed and those who 
are perched securely but equally 
resolutely on the fence The first 
school believes that the mechanical 
or muscular improvement has been 
induced by the pacing of the films 
and without them no significant 
result would be achieved. The second 
school believes that while the films 
are helpful in showing what it means 
to read at various speeds they are not 
in themselves the real cause of 
improvement. That lies in examining 
the causes of slow reading Since 
knowing a problem is supposed to be 
60 per cent of the way to solving it 
the mere fact of telling about im 
pediments brings an awareness of 
one’s own defects, hence a conscious 
effort to improve which brings results 
Me? I'm on the fence and | don't 
think a guinea pig is the best person 
to pontificate on the why's and 
wherefore’s 

One last thought. What do we do 
with all the time we save in reading? 
A reporter in the daily press has 
suggested that we sit down and write 
more memos, but I would say it 
would provide a good opportunity to 
read “The Art of Book Reading”, by 


Stella Center, which is about as 
level-headed an approach to the 
subject as | know I've read it, 


so my spare time is being used to 
think out a course in “speed writing 


The Listener, Hansard and so on and or “how to say it without frills” in 
covered such subjects as “popular the hope that it will still further 
science’, economics, history, socio- diminish the load of paper with which 
logy, anthropology, the lighter frac | have to cope each morning 
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Statistical Methods 
of Labour Control 


By WILLIAM DURHAM, M.A. 


Heod of Information Department fustr 


YOME idea of the rate of labour turnover ts essential 
J and the usual formula ts 
Number of employees leaving during the year “ 
Average number employed during the year 
Shorter periods can be taken but owing to seasonal 
variations such results may not be representative Such 
regular variations can of course be eliminated by addi 
or subtracting the median deviation (found over a period 


of years). The difficulty with this formula is that 

heavily affected by the extreme mobility of a small fringe 
of new recruits. Figures of 100 per cent are quite common 
among firms who can nevertheless claim that 80 per cent 


of their employees have been with them for years. For 
this reason an approach from a rather different ang! 
sometimes applied. It shows the percentage of employce 


engaged in any one year who are still with the firm from 
year to year. It naturally requires far more record 
keeping to obtain the figure and the results are still 
heavily affected by the turnover of the first year This 


is known as the New Starter Survival Index 


Percentage of new engagements after 


Base Year 1950 1951 1952 1953 1954 
one year bd | 45 53 38 47 
two years 31 44 
three years Ww 26 W 
four years 27 24 
five years 25 


Another type of survival index is that which compares 
the total number employed at the firm on a certain date 
with the number of them who are still with the firm on 


the same date in successive years. This is called the 

General Survival Index, an example of which follows 
Base Year 1950s «1951 1952 1953 1954 

Year 1 100 100 100 100 100 

1 year later 78 76 80 80 76 

2 vears later 72 71 74 72 

3 years later 68 67 66 

4 years later 67 60 

5 years later 60 


Where it is possible to recruit men for any job from the 
labour market, an age breakdown will be not important 
But where a firm depends largely on its own apprentices 
then a balance of age groups ts vital. Such a breakdown 
will also be needed when commencing a group life in 
surance or a pension scheme 

It is useful to make an occasional analysis of the payroll 
on a length of service basis, as shown on the following 
table 
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Male Employees Length of Service 
bend 
Length of Service 1947 1948 1949 1950 1951 1952 1953 
More than 


49 years 2 4 6 4 
40 49 years M 3 6 40 
39 years 43 48 8 «100 93 7 
2029 vears 153 149 101 83 79 75 
10 19 years x4 799 76 75 74 76 69 
9 years 64 65 73 95 1M) 165 
In 3rd year 21 26 2 #£«27 70 44 45 
In 2nd year 32 uM 78 58 Sl 
In Ist year 48 42 #123 9 oo 4S] 
Total 477 478 S60 562 566 S6l 566 
No. engaged 

during year Ist) 6153 476 WA 190) 183 
Labour Turnover 

Rate 31.7 76.3 53.8 365.3 34.6 26.45 


This shows the service grouping of an old establish 
tirm which expanded rapidly in 1919 1920 taking on mes 
of 25 35 years of age By 1947 these men were beginning 
to reach retirement age and as a group they tend to face 
out by 1953. At the same time a further expansion of the 
firm in 1949 led to heavy recruitment and a tendency to 
lower the previous high standard of recruiting A high 
turnover among new starters resulted for a year or two 
until selection and induction techniques were overhauled 
Stability then returned. An analysis of this nature gives 
a clearer picture of what is going on. It is also useful wv 
picking up approaching long service awards 

Similarly an age breakdown shows when heavy losse 
are likely to occur Owing to retirement. In the exampk 
quoted below the higher numbers in the older age group 
were not taken account of early enough and by 1950 a 
serious shortage of skilled men was alleviated only by 
retaining employees after the normal retiring age 


Distribution of Skilled Men by Age Groups 
(in percentages) 


Age Group 1940 1945 1950 1954 
65 plus i 3 5 6 
60 64 14 14 il 5 
55 59 14 12 6 7 
54 12 6 7 
45 49 6 7 9 » 
40 44 7 9 9 12 
5% 9 9 12 9 
34 10 12 10 
25-29 i 10 12 
20. 24* 4 6 7 7 
15-19 12 12 13 1s 

100 100 100 100 


National Service mostly served after deferment 


If all the analyses mentioned in th int 
regularly carried out, the personnel manager would 
wondering when he would be able to do his normal work 
But each of them is a tool to be used as and when th 
need arises Penodic audits are vital to overdo ti 
would waste a great deal of time, and the wise manage 


vill use them with discretion 
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“Directed” Suggestion 
Schemes Pay Off 


ISAPPOINTED at 
their conventional type suggestion 
scheme the Alsthom Company ot Paris 
has devised what they consider a better 
psychological method which has been 
dubbed Directed Suggestions 
fhe principle of this system consists 
essentially of selecting a subject for study 
¢.g., a piece of apparatus which has to be 
produced more economically. For this 
purpose, a workroom has been installed 
in the middle of the workshops which ts 
kept open continuously, day and night 
even Outside working hours The un 
issembled parts of the apparatus to be 
tudied are exhibited there on wall 
hoards (each part bearing a label showing 


results from 


the cost and manulacturing range i 
well as a special indication for part 
bought outside and any other useful 
details) In ths room idea book 


ire also avatlable in which “inventor 


can record and sign their suggestion 

Publicity panels and 
mstalled throughout the work 
meetings of the staff, and collective and 
mdividual direct contacts with the tore 
mancare arranged The idea books are 
consulted datly and, very soon alter 
the Director of the Suggestions Study 
Department gets in touch with the author 
This meeting is systematic and, if an idea 
is not accepted, the author must b 
convinced during this interview that there 
ire good grounds for rejecting it Ideas 
accepted are submitted to the Technical 
Department and the Methods Depart 
ment, always very quickly (within a 
week or two at the outside), then to the 
Works Management 

Rewards are granted only up to the 
vrade of chargehand (inclusive) Ihe 
expected annual saving is calculated and 
if it does not exceed Frs. 10,000 the whole 
of this amount ts handed immediately to 
the author itis more than 10,000 
the author receives part, according to a 
decreasing scale 


drawing ire 
yeneral 


It is imteresting to note that another 
problem was also considered i sug 
vestion for work simplification frequently 
means a reduction in standard times 
which may 
psychological reaction from the workers 
iffected and a worker may even refrain 
from making suggestions because he 
does not wish to become unpopular 
lo forestall this twofold danger, workers 
whose times are reduced receive a share 
of the expected saving, and the new 
standard time ts increased by 20 per cent 
(within the limits of the old time, ot 


produce an undesirable 


course) 

Intensive use of this method has created 
a new climate of staff co-operation which 
is now firmly established in this company 
And the number of suggestions now 
received are incomparably greater than 
that resulting from the old suggestions 
box method 
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Management News & Ideas 


PRINT INDEX SYSTEM 
PROBLEM facing clothing 
A manufacturers in the adminis- 
tration of Jong-term made-to-measure”™’ 
contracts with industrial and other large 
organisations is the difficulty of keep- 
ing up to date personal measurement 
record 
The problem for //. Lotery & Co. Lid., 
Newport Mon was time taken to 
convert a bulk repeat order into pro- 
duction. By scrapping their original 
card index and replacing it with a system 
of printing on metal plates the company 
ha halved the time spent in collating 
data and in the process cut labour costs 
by 50 per cent 
With the original card index system, a 
ird was filed for each person, with 


measuremen! details for three garments 
jacket trouser’ ind warstcoat This 
information wa ollated trom sell 


measurement forms completed by the 
mdividual. On receipt of a completed 
form the filing stat! of tive girls (increased 
during rush periods) copied the measure 


ments by hand on to the index card. If 


CUTS LABOUR COSTS 


a complete outfit was ordered three 
garment tickets were made out, Le., one 
each for jacket, trousers, and waistcoat 
For repeat orders, the same procedure 
was carried Out, any alterations in sizes 
which had occurred meantime being 
noted on the master index card. Gar- 
ment order tickets were completed by 
hand, though in some cases the master 
index card was typed The completed 
garment ticket was then sent to the 
cutting room. With a staff of five it was 
possible to produce 2,000 garment 
tickets a day 

The card index system was replaced by 
metal plates stamped with name and 
address and measurement details The 
filing staff was reduced to two girls (the 
others were re-employed elsewhere in 
the factory). One girl is responsible for 
filing, the other 1s engaged in cutting the 
plates and printing the garment tickets. 
Their output ts 3,000 tickets a day 
Obsolete information can be blanked out 
and new details substituted on the metal 
plates as required. (Target.) 


Proficiency Badges Keep Labour 


B* awarding badges for skill, pro- 
ficiency and good time-keeping, the 
Liverpool overall manufacturers, John 
Peck & Co. Ltd lam to have reduced 
the rate of labour turnover The firm’s 
factory Situated in an industrialised 
uburb where the competition for labour 
is very keen and itt was found that even a 
bonus incentive scheme did not solve the 
problem Then the firm imtroduced tts 
military-ly pe Insignia A promising 


learner is given one stripe while an 


“improver’ gets two stripes and three 
when she is ready to take her place in the 
production team. Good conduct earns 
a red bar and good time-keeping a white 


bart A two-colour bar ts for good 
conduct and time-keeping, a 7ig-zag 


denotes speedy and accurate work and a 
triangle denotes that a girl is highly 
skilled. The scheme, says the firm, gives 
employees a sense of continuity and a 
more settled outlook 


Pride of rank brings settled outlook. 
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Desk Efficiency 


SIMPLE and effective method of 
increasing Office productivity ts pro 
vided by this new desk layout in the 
production control section of Ranh 


Precision Industries (B.A.F.) Ltd., Michel 


dean, Gloucester Typists sit at L- 
shaped work positions with machines 
on shelves which are placed slightly 
lower than the level of the material 


being copied, while the turntable in the 
centre allows work to flow in sequence 
from stage to stage without girls having 
to leave their places. The turntable also 
provides simple and ready access to 
reference books required by typists and 
clerical staff who deal with the typing ot 
requirements, typing of masters, printing 
of job books and the allocation of raw 
materials for the production of the 
firm's cine cameras and projectors 


Profits Shared 


OME interesting figures on profit- 
sharing in the United Kingdom were 
published in the May issue of the Ministry 
of Labour Gazette These show that at 
the end of 1954 there were 421 schemes 
being operated in the United Kingdom 
by 408 firms. The total number of 
employees covered was 389,433 but in so 
far as some employees may have par- 
ticipated in two schemes operated by the 
same firm the net number of participants 
would probably have been slightly lower 
In addition to these specific schemes some 
130 arrangements were brought to the 
notice of the Ministry in which profit 
sharing was practised but not under any 
scheme on a pre-determined basis 
The number of specific 
corded in 1938 was 404 covering 
workers in 399 
each had two schemes) 
be added 4% schemes (in 45 
which appear 


schemes re 
261 
undertakings (five firm 
To these must 
undertakings) 


to have been in operation 


in 1938 It is not known how man 
workers were then included in these 4% 
schemes but in 1954 it was 23,843 

If statistics can prove an thing it 
can hardly be said that the idea ofl 
profit-sharing grew like wildfire between 
PERSONNEL MANAGEMENT & INDUSTRIAL FQ 


ham, complaining ol 
entilation inthe 


inadequale 


enrav hoothse 


1938 {1 1954, though of course the 
ictual money paid out must have u 
creased vastly On the other hand, if 


figures for mid-1956 were available they 
show an immense rise, 


two years that 


would no doubt 
for it is only in the last 
profit-sharing and co-partnership can be 
said to have taken hold in large sections 
of industry For that reason this journal 
will next month publish a feature on the 
various ways of sharing prosperity with 


the worklorce 


‘Exchange’ Visits 


HE Chairman of the London Stock 


Exchange, Sir John Braithwatte, 
wants to encourage more visits by 
industrial gro from factories and 
illied offices o the Exchange's public 
gallerys Saying this at his) Annual 
Meeting recent Sir John disclosed that 


178,000 visitors had passed through the 
gallery since it was opened in November, 
1953 

The Council! of the Stock Exchange go 
out of their way to help a wider under- 


standing of the Exchange's work and its 


part the ional economy Phe 
public gallery open to all from 10.30 
am. to 3 each business day 
Organised visit isually begin with a 
half-hour background talk by a semor 
official, followed by twenty minutes of 


to watch business being 
House” 


so in the galle 
done in the 

Application for visits by parties should 
be made to the Secretary, the Stock 
Exchange, London, E.C.2 giving as much 
notice as possible 


Strange Values 


HEN the Minister of Labour com- 
mented at the National Industrial 
Safety Exhibition last May on “the strange 
sense of values” often shown by national 


newspapers he could have produced 
much more evidence in support of the 
claim than perhaps he realised. Mr 
McLeod contined himself to the fact 


that strikes were front page news while 
the much graver toll of sickness and 
accidents hardly got a mention 
Sometimes, however, the national Press 
discovers, almost to its own surprise, that 


there are things going on in industry 
besides strike One of the latest 
examples wa the announcement on 
June 6 by the News Chronicle of its 

Factory Jackpot” scheme under which 
prizes totalling £2,500 are offered fo: 
productive ideas from the shop floor 


Accompanying the announcement was a 


centre page article dealing with cash tor 
ideas and iggestions very much as if 
this were something new 

Ihe News Chronicle idea 1s a good one 
therefore bette late than never It 
none the k itating when the stories 
that industry in provide are cithei 
iwnored or put in cold storage until they 
can circulation drive or becony 
i nation The cxample pat 
excellence ol course automation In 
PMEN 
alread breeding) teelings of job 
if 


March, 1955 the Institution of Pro 
duction Engineers held a Press conference 
at which correspondents and 
were told that automation was on the 
way It got a few 


reporters 
mentions the neat 
day and never again achieved prominence 


until the strike at Standard’s a few weeks 


ago. It is an old and valid observation 
that the sorrier side of human nature 
always much better copy than the good 


But today the Press could do the nation 
a large favour by using tts ingenuity to 


feature the solid yet unsensational pro 
the 


cond hall 


gress being made by industry as onc 
most important facts of the s« 
of the twentieth century 


The Successor Pool 


FASCINATING report has recent! 
been published by the Acton Societ 
Trust at 10s. 6d. under the title of 
Management Recrui 


and Promotion 


Succession The 
ment, Selection, 
of Managers 
This report is the result of a two-year 
study of management succession and 
development in SO of the largest private 
manufacturing companies in this country 


Training 


The first part analyses the education 
and careers of over 3,300 managers in 
27 of these companies. It tries to 
answer such questions as: “How many 


of the managers came up ‘the hard way"? 

“How many are graduates? and 
“What aspects of a manager's background 
have been advantageous or disadvantage 
ous for promotion to middle and top 
management 

Ihe main body of the report discusses 
how these 50 companies try to recruit 
select, train and promote their managers 
what problems they have met in doing 
so and how they try to solve them. It 
examines such questions as: “Should 
there be a systematic policy for manage 
ment development ” “Is it possible to 
forecast future management require 
ments ?° *How can you spot talent in a 
large organisation ? “Should there be 
early selection and training of potential 
managers ” *How can 
wastage be reduced ” 

The last chapter ts called 
Looks from Below and 
views Of manual workers and junior staff 
in five of the companies, On promotion 
policies and practices 


graduate 


“How It 


discuss¢ the 


Operation Elephant 


M" PLTER CADBURY, a grandson 
oft the founder of Bournville and 


director of a theatre-ticket agen hia 
devised a ervice to help ove vor ke 
businessmen who cannot remember the 
wives birthda It is called “Oy tw 
blephant lephant ol 
forget He invite the pul » 
ids to his Organisation gi 
date they ha to remenhe if 
iwency will send them rule i ch 
hetore the fall d If 
more { 


' 


ol preser 


to help solve some of these pressing 


nroblems Miany tirms< cee well 


ia 4 
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Hit subjects we ha 
discuss on this page during the 


turted to 


past few months seem to me to 


raise some of the most fundamental 


which face our industrial 
ociety today. People concerned with 
industrial affairs manager uper 
Visor technicians 


functional specialists, trade 
officials, shop stewards, rank and file 
workers have just passed through a 
tremendous social upheaval Full 
employment, coupled with the social 
revolution which we now describe as 
the “welfare state’, have made many 
long established concepts of industrial 
behaviqur obsolete and inappropriate 
But traditional attitudes, traditional 
patterns of control, traditional ways of 
reacting to control, die hard. People’s 
feclings and sentiments lag behind 
economic change if the latter comes 
wiftlhy and attitudes cannot be 
changed by Act of Parliament So 
we have, im many parts of British 
industry today, a typical example of 
what sociologists term “the culture 


union 


lag Managers and the people they 
manage are alike uncertain of them 
selve Lacking a clear conception of 


the new attitudes and skills which 
this revolution requires, both sides 
often fall back on the old methods 
which are no longer adequate In 
urgently needs a breathing 
pace so that it can rethink old 
problems, regroup old alliances, and 
retrain traditional attitudes 

It looks, however, as if this respite 
will not be granted A tundamental 
and tar reaching technological revolu 
Honus following with ever accelerating 


dustry 


momentum on the heels of the recent 
econome and social upheaval. The 
effect automation 1s already having on 
people feelings and 
apparent in recent industrial events 
and this is the first trickle of a new 
force whose power none of us can yet 
attempt to gauge. Is the spirit of 
man flexible and great enough to keep 
up with these material changes ’ 

Our recent 
topics as courses for executive develop 
ment, on the need for “well rounded 
tycoons,” on the rights and duties of 
workers, on. discipline and morale 
show evidence of Our uncertainty 
they show too that people throughout 
the country are thinking about these 
fundamental concepts and are begin 
ning to see many old subjects in a new 


attitudes 


discussions on. such 


iQ 


WANTED! 


Some Skills and a Faith 


On keeping up with Economic Change 


light (an we analyse what some of 
our needs are and also some of our 
assets ’ 

In a challenging letter, Mr. Alan 


Bird, personnel manager of Price 


Brothers & Co. Ltd Wellington, 
Somerset, says that what we need is a 
rediscovery of faith. He says 
|' ius true that w is 4 nation, have 
lost our aggressive tendencies, | for 
one will not mourn Avyvression, based 
on the theory that might is right, in 
evitably brings destruction in its wake 


ind although to the aggressive individual 
and nation it may seem to bring victory 
through the release of repressed energy, it 
does so only at the expense of suppressing 
others There is no ultimate victory in 
thi 

uuvest that aggression and = tts 
upposed repression in the British nation 
is not the root cause of our apathy and 
lack of initiative. Our victories in the 
past were based on a firm belief in our 


ideals and way of life, and because of 
this belief we succeeded and propagated 
nul faith We bel ed m ourselves we 
had contidence ind so we conquered 
Now, as individuals and as a nation we 
expect defeat, and so we reap it. We have 
lost our vision because we no longer 


sork together as a team we lack pride 


n our nation, in oO products, and even 


in our own workmanship. are 
oncerned only (whether as workmen or: 
ompany directors) with what “we can 


yet out 


Ralph Waldo br son said “A man ts 
what he thinks it all day long 
Our attitude to life. to our work, and to 
ourselves is wholly negative Surely one 
evidence of this ts the fact to which Mr 
CGiorer draws attention when he says we 
expect to criticise ind to be criticised 
rather than to praise and to receive praise 

Leaving the nat il issuc iside we 
see the American ind the Russians 


succeeding in the istrial field because 
they have a supren ontidence in them 
selves They < have a faith, 
materialistic thoug t mav be. which 15 
self-interest They 
natural inheritors 


higver than their o 


ire virile and posi 


ol the pioneering spirit which filled the 
minds of our One-time explorers and 
inventors 

Perhaps it is because we are becoming 
a nation of “old timers”. People who 
like to recall the glories of their youth 
people to whom there is no future, but 
only a past. Youth, on the other hand 
in spite of all its brashness, looks forward 
it has enthusiasm, energy and idealism 
it is not hidebound by old methods and 
old ideas ; in short, it has faith 

What ts the remedy for this situation 
Can an “old man” be reborn A very 
old book gives an answer to this question 
A Jewish ruler asked the same question 
ot Jesus Christ. We need a rebirth of 
spirit; we need to bury the past and to 
re-think the future. We need a belief in 
an authority greater than ourselves, we 
need a belief in Our country, we need a 
belief in our capacity to produce the best 
both in goods and in human relationships 
We need a faith, the faith which made 
us 4 great nation, and whieh, even today, 
can remake each one of us into vital and 
positive citizens of a country with a 
future ' 


WHAT ARE THE BARRIERS? 


Symptoms of Disharmony 


HAT do other people think 

about this? Do you agree 
with Mr. Alan Bird? What do 
you feel are some of the barriers 
which prevent people from holding 
the positive attitudes described so 
well by Mr. Bird? Why, for example, 
are we having a continuous flow of 
strikes in a variety of different in- 
dustries strikes which often occur 
over issues unconnected with pay 
To quote three recent examples: 125 
boilermakers at the works of Thomson 
Bros. (Bilston) Ltd. went on strike 
because they claimed the management 
persisted in refusing to recognise their 
two shop stewards ; 25 paint sprayers 
struck at Briggs Motor Bodies, Dagen- 
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between £8 10s. and £9 a week without 


ham, complaining 
entilation the spray 
young miners at two Yorkshire pit 
went on strike after their request that 
the afternoon shift hours should be 


ol inadequate 


booths 


changed so that they could see thei 
girl friends in the evening, had been 
Strikes are one symptom ot 
frustration and = social 
unbalance. Excessive labour turnover 
iS another Apathy and 
tactics are another 

What positive steps are you taking 
to prevent these negative feelings and 
reactions on your staff’? How can 
this “ belief in our capacity to produce 
the best, both in goods and human 
relauonships” be fostered’ Auto 
mation, for example, is going to 
affect the use of piece-work systems, 
which has been one of the traditional 
management methods of maintaining 
the will to work. What will take its 
place ? Automation will breed (and 


refused 
disharmony 


zo-slow 


alread breeding) feelings of job 


insecurit 


How are dividual managements 
preparing tor the inevitable reactions 
Let us hear your views and experiences 


on these vital topics 


DISCUSSION LEADER 
writes in these pages every 
month. The feature is a plat- 
form for the ideas of all our 
readers. A guinea is paid for 
each letter published, and the 
more challenging your views, 
| the better. 


We have already discussed one of 
the positive steps that of tramuing 
executives in new management skills, 
which many managements are taking 


to help solve some of these pressing 
problems. Many tirms see well 
educated and flexible management 
team, trained in the skills of human 
relations, as the basic requirement 
for the future In this connectiot 
two far-sighted schemes have come 
to my notice recently Rolls Rovee 
have devised a scheme to help then 
monthly paid employees to pay the 
school tees of ther children. 
have given scholarships tor art 
graduate: to enable them = read 
science afterwards and have endowed 
SO scholarships for school children 
who have specialised in the humanities 
and who wish to study science at the 
university Here ire traming schemes 
for the leaders of the 21st century 
but our present training problem 1 
still acute, for, as we said earher, we 
are stull not sure of the method 
managers shouid be using to cope with 
these many new circumstances 


What Should Office Girls Be Paid? 


A London employment agency recently pub- 


lished some very valuable figures on what 


constitutes a sensible salary for female oftice 


workers. The firm's 


findings are published 


in full and can be taken as a guide by both 


London and provincial companies if it is borne 


in mind that office girls’ salaries in the provinces 


tend to be about 10 to 15 per cent. lower. 


VERY interesting employer's guide 
to average salaries has been pub 
lished by a London employment bureau 
The Challoner Service ot Oxtord Street 
W.! Entitled What Is a Sensible Salary 
the guide begins by stressing that, like 


| } 


our language, salaries are determined 
sage and circumstance rather than by a 
et of hard and fast rules. One tirm will 


for instance, Offer a secretary of virtuall 
no experience £10 per week while anothe 
will consider £8 more than adequate fo 
the equivalent job In the boom con 


ditions of today the most a statistician can 
really do is to provide some sort ol 
yardstick 

Everywhere”, says the guide on 
hears the cry ‘Good stat! are impossibk 
to wet today Why ” It is too much of 
an over-simplification to say that the 
ounger generation are no match tor the 
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‘ Vi neare the truth 
vould Imuission that we are a 
empora nation and, as a result 
of the 1939-4 sar, passing through a 
period whiict the requirements of! 
industt ind commerce generally tar 
outstrip the of recruits available 

nhapy employers, even if the 
pre < in onomy should falte 
m th diate future, it is not likely 
afl he London staff situation 
material it least until the eflect of the 
post " < ed birth rate begins to hx 
felt That is to say, until 1961 of 1962 

Ihe guide goes on to make the point 
that ince there ire not enough good 
recruit to go round, those that are 
ivatlable in pick and choose thei job 
it will and others too can choose often 
regardk ot ability This situation ts 
till furtl uuravated by the continual 
PMEN 


rose in the cost of living since the war 
Higher travelling costs brought about b 
constant tare mecreases have done muct 
to encourage prospective staff to look 
nearer home tor thei work and thi it 
turn, has mevitably meant a reduction 
in the numbers available in the West End 
and City 

The main effect of all this has been the 
strongest possible competition tor stall 
by firms in these areas, and thi re 
flected in the 


mcreasing nuns 


inducements which are offered to statt 
over ind ibove increased share 
Luncheon voucher hopping discount 
bonuses and mereased lemure hour 


among the most typical 


Ihe lack of new recruits has me 
noreover, that young stall in pas 
to whom the irtues Ol thorough tram 
ind loyalty have litthe: appeal (sic) ha 


come the most dificult to ge in 
hold The natural effect of this has bee 
harp lessening ol the wave ditlerer 


between junior and senw taf! A 
horthand typist at the age of If 
without any experience at all can tod 
omtortably command £5 10 i 
i rate ol pay which would have bes 
impossible even during the wu wd 
pPost-wa ycul 

bor tirn inxious to get, and hold 
hest staff value for the ilar the 
there ire two man olutior 
€ hallones 

The first is to adopt a more enlights 


ittitud toward the old 0 
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FEMALE STAFF Age SALARY 
First Class Secretary Shorthand from) 25 £10 0 O up 
Typists, with or without languages 
Capable Secretary Shorthand Typists 23 £810 Otof? 0 0 
Senior Shorthand Typists 20 |£710 Otof8 10 0 
Shorthand Typists 16 £5 90 Otof7 0 0 
— —— 
Clerks 24 £7 0 OtofB 0 
Clerks 18 Otof6 10 O 
Junior Clerks (when available) |£4 0 Oto£4 10 O 
Dictaphone Typists £7 0 Otof8B 0 0 
Copy Typists 21 | £610 Otof7 10 O 
Copy Typists 16 |£410 Otof6é 0 
Invoice, or Statistical Typists (fully £ 710 Otof9 0 0 
experienced) 
Book-keepers, fully experienced to Trial (£8 0 Otof9 0 O 
Balance, with or without typing 
Ledger Clerks £610 Otof8 
Machine Operators, fully trained | £7 0 Otof? 0 0 
Telephonists, G.P.O.-trained and fully |£7 0 Otof7 10 O 
experienced, for large, busy Boards 
Telephonists, for 3 or 5 line Boards, | £5 0 Otof6 10 O 
usually including clerical and/or typing 
duties | 


iS, anyway, more experienced, often more 
reliable and trustworthy and almost always 
more settled and loyal once established 
ina job The often heard criticism that 
the over forties are “too set in ther 
ways’ 1s by no means true in the majority 
ot causes 

The second is to appoint someone with 
an intimate knowledge and under 
standing of human and personal relations 
in charge of their staff problems. Too 
often this is a responsibility thrust upon 
an vlready overworked executive, oF 
short-empered senior secretary with 
neither the time nor the ieclination to 
appreciate that often an apparently trivial 
complaint upon in 
vestigation, not only be fully pustified, but 
also responsible for many of the firm's 
staf? problems 

Ot the two, 
ccond solution to be the 

for good staff relations, by 
mean the whole problem of keeping statl 
happy and interested in their work 
vital from the lowest to the high« 


or illogical may 


believes the 
important 


Challoner 
MMe 
which we 


ure 
t wrack 


ittractive Surroundings 


\ third point ts 
firm with an up-to-date 
realises the value ol 


that the 
Outlook 
working 


progressive 
who 


ittractive 
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conditions, such details as, the decor of an 
office, the placing of a typist’s desk (how 
many girls sit facing a dull wall sadly in 
need of a coat of paint for 52 weeks in a 
year '), good lighting, an enlightened 
approach to personnel problems and a 
general awareness of their staff's happi- 
ness, is the only firm to-day with a small 
staff turnover and a constantly satisfactory 
standard of work within its organisation 
The table at the top is a yardstick of the 
salaries now being paid in the London 
area for various office jobs for women 
Three examples are given of types of 
female office worke At the top comes 


the first-class secretary/shorthand typist 
This girl is described as the one “who is 
really on top of her job in every way 


Contident and capable, she ts also able 


to administer staff as well as do her own 
job in exemplary fashion. She may 
have one or two languages at her com- 
mand as well. Such a girl ts, un- 
fortunately, rare and as a result her 


market value is & minimum 
of £520 a year 

retary 
with perhaps 
This girl is stall 


current 

COmMcncing salary 
Neat comes the 

efficient 


ipable sec who 


is equally but 


lightly less experience 


much sought after by those firms who 
place great emphasis on reliability and 
efhiciency She in ask--and get 


between £8 10s. and £9 a week without 
the slightest difficulty 

Third comes the efficient copy typist 
“possibly the most difficult category of 
all to fill satisfactorily’. The copy 
typist of today is more often than not 
self-taught and hence slow and inaccurate 
The job itself, although important, 
seldom offers any prospects, is inevitably 
routine and is rarely filled by anyone with 
a real desire “to make a career’. Figure 
work, often an integral part of a copy 
typist’s duties, is another deterrent. It is 
not popular so that any girl willing to do 


figures, and who has an aptitude for 
them, can command a much _ higher 
salary than the average which, for 
straightforward copy work, is between 
£6 10s. and £7 10s. a week. Figure 
typists, according to the requirements 


of the job in question, can command 
between £7 10s. and £9 a week 


First Exams For The 
Private Secretary 


HE first examination for the new 
Private Secretary's Diploma to be 


awarded by the London Chamber of 
Commerce was held last month and 
attracted 165 entries from all over the 
country. There were six centres in 
London and ten in the provinces at 
Birmingham, Manchester, Liverpool, 
Oxford, Durham, Gloucester, Middles- 
brough, Portsmouth, Port Talbot and 
Redditch. 


The examination seeks to establish an 
essentially practical test to ensure that 
the holder of the Diploma is not only 
fully competent as a shorthand typist 
but also has the additional qualities 
needed in a good private secretary. 

An important feature of the examina- 
tion, says the Chamber, was the personal 
interview of candidates by panels of 
business men. That so many leading 
executives should be prepared to devote 
their time to serving on those panels 
gave “some indication of the value which 
will be attached to the diploma by 
employers seeking a private secretary” 

It will be impossible to judge the 
quality of the entrants until the results 
are known, but the Chamber was in no 
doubt that there was general appreciation 
of the high standards expected, and that 
many of those who took the examination 
were already experienced private secre- 
taries who welcomed the chance of 
securing a diploma that would carry 
with it proof of their competence 


6-Hour Day for Youths 


OSCOW radio recently announced 
that the working day for young 
people between 16 and 18 has been 


reduced to six hours under a Government 
decree The reduction will come into 
force in July and the pay of youths 
working a six-hour day will be the same 
as when they worked eight hours 
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A Practical Guide to 


the Factories Acts—2 


By V. A. BROADHURST 


Legal Requirements for Healthy Working 


VERY factory shall be kept in 
a clean state” proclaim the 
first words of the Factories 
Act. Probably no other Act of 
Parliament has started on such a 
hygienic note. This demand for 
cleanliness is legally an absolute 
requirement. There are no ifs and 
buts, no exceptions 
In addition to and independently of 
this requirement, the Act says that 
factories must have their internal 
walls, ceilings, partitions and the 
like redecorated periodically. If this 
takes the form of suitable painting the 
frequency with which it has to be 
repeated depends on the type of paint 
used. Unless the redecoration takes 
the form of fourteen-monthly 
colourwashing or whitewashing (dis 
mal thought !) thesé walls and other 
internal parts of the structure must 
also be washed down or cleaned at 
least once in every fourteen months 
People of keen perception (or 
possibly merely of sensitive noses) 
sometimes suspect that this part of the 
Act is not always fully observed. A 
new managing director was appointed 
to one concern. He looked round 
the factory and ordered a clean up 
As a result, 100 tons of scrap metal 
and 150 lorry loads of rubbish were 
removed from the premises 
Not only should a workroom be 
clean but it should also be properly 
lighted. The temperature should be 
reasonable and fresh air should be 
circulated. There should be no over 
crowding. These are the fundamental 
demands relating to the general 
physical environment 
In a few industries actual tempera 
tures are laid down as being essential 
minima The generality of industry 
has to conform to the requirement of a 
“reasonable” temperature, however 
The British climate has a pronounced 
wintry bias but there are such things 
as hot days. What is more to the 
point, there are some hot processes 
in industry. Persons engaged in such 
processes are protected by the Act 
just as much as workers in ice factories 


The second feature of our series discusses the Main requircmensls of 


the law in the matter of healthy working environment and protection 


against industrial diseases 
minimum standards only 


As for the meaning of * reasonable” 
in this context, students of High 
Court cases will perhaps know that the 
Courts have done little to enlighten 
us The dictionary says that it 
means moderate which, in its turn, 
means avoiding extremes 

Many people are frightened of 
fresh air and indeed a surfeit of it in 
the wrong place can be unpleasant 
A draught ts ventilation which hurts 
The Act asks for the adequate ventila 
tion of a room by the circulation of 
fresh Slap-happy ways ol 
arranging the air inlets and outlets 
may have to give way to more con 
sidered method 

A notice specifying the number of 
persons who may lawfully be employed 
in a workroom at any one time 
should generally be posted up in each 
such room. In making the calcula- 
tion, the cubic capacity of the room 
needs to be measured but no height 
above fourteen feet from the floor 
may be counted The figure so 
obtained should be divided by four 
hundred and the result is the legally 
permissible number In other words, 
there must be at least four hundred 
cubic feet per person in every work 
room. Ina few industries where there 
is a special health risk a_ higher 
standard prevails 


Lighting 


A lot of material has been published 
about lighting in industry. (Some of 
it should never have seen the light 
of day.) The poimts to remember as 
far as the Factories Acts are con 
cerned are that the lighting should be 
adequate and suitable and that it 
should not only be provided but it 
should also be maintained These 
requirements refer to natural as well as 
to artificial illumination. Windows 


PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 


In all cases the Factories Acts lay down 


The progressive firm improves on these 


should be kept clean from the point of 
view of lighting as well as that of 
general cleanliness 

A certain factory was doubling its 
size by having an extension built on to 
it This extension was an exact 
replica of the older part and had 
similar root windows As soon as the 
extension with its smart new windows 
was opened everybody noticed that it 
was much lighter than the other part 
of the factory Iwo and two were 
rapidly put together and it) was 
realised that the windows in the roof 
of the old shop were deplorably 
dirty 


Dust Control 


Precautions have to be taken to 
protect persons employed in factories 
where harmful or offensive dust 
fumes or other impurities are given 
off by any processes. Effective step 
must be taken to prevent anyon 
employed from inhaling these noxiou 
substances. Where practicable th: 
means the use of mechanical ec» 
traction apparatus — fans, ducts, hood 
and similar appliances. The appara 
tus should be so designed and arranged 
as to extract the dust or other impurity 
at source as far as possible. Having 
gained control of the process dust or 
impurity, care should be taken to 
remove it from the factory There are 
many types of ventilating plants for 
this purpose 

In rooms where poisonous sub 
Stances are used in such a way as to 
produce dust or fume, workpeopl 
must not eat or drink There must 
be no cups of tea amid the arsenn 
During mealtimes persons employed 
should vacate such rooms. In all 
such cases: suitable provision for 
taking meals elsewhere in the factory 
should be made 
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Certain 
taken work 
inside a tank or other 
in which dangerous fumes ar 
present 
wear suitable 
Suitable 

apparatus are needed 
apparatus 


precautions have be 


when has to be don 


contined pac 
hable 
to he Persons entering the 
tank 
apparatus 
ind reviving 
also all 

examined every month 
records of the result of « 
hould be kept. A few months ago 
a man in the Midlands lost his lite 
when he was trying to re 
workman by furne 
an oil storage tank Thi 
is one of many which have 
and have been publicly reported 


must breathing 


belts and 


rope 
should 
and written 


camination 


cue another 


overcome inside 
ad incident 


occurred 


Kye Protection 


\ subject which has received mor 
publicity than most is that of eye 
accidents in industry. Eyes pat 
ticularly vulnerable to damage but a 
the Chief Inspector of 
pomted out earlier this year 
injuries would be prevented by the 
wearing of goggles but we as a 
lagged behind the Americans in 
wearing Of protective gear generally 
Under the Act there is a list of 
processes for which specified eye 
protection is required to be provided 
and used. It includes such processes 
as the common ones of dry 
metal articles and electric are 
hither suitable goggles or 
screens fulfil the requirement 
that they are not only provided but 
(strange as it may seem) used 


ar 


bactori 


Most Cye 


nation 
the 


grinding 
welding 
ellective 


Miven 


FACTORY 
HEALTH POINTS 


A healthy factory means a clean 
factory. 

Every workroom must have at 
least 400 cubic feet for each 
person; no height above /4 feet 
may be counted. 

Workpeople must mot eat or 
drink in rooms where poisonous 
substances are processed. 

The Factories Acts list the pro- 
cesses for which eye protection 
must be used. 

Young people under 18 are not 
allowed to lift or handle objects 
over certain weights. 

Women and young persons are 
not allowed to clean rooms where 
lead processes have been carried 
on. 


Ihe 
CACESSIVE 
cighteen 


lifting, carrying or moving ot 


weights by young person 


under years of age pro 


14 


hibited [his is a general requirement 
throughout industry 
tandards in the form. of 
loads are set in certain 
trades maximum 
for and 


ipplicable 
tual 

maximum 
In some 
also set 


industri 
load are men 


women 


Industrial Diseases 


\ matter of obviously yvreat im 
portance under the heading of health 
is that of to which 
previous 


cases of 


industrial diseases 
reference was the 
article. Approximately SOO 
industrial diseases were notified under 
the Factories Acts in 1954, the last 
year for which figures have been 
published Nearly 400 of these were 
uccounted for by two only 
They chrome (220) 
and the more serious epitheliomatous 
(173). In prosaic non 
latter would be 


made in 


diseases 
were ulceration 
ulceration 


medical circles the 


artlessly described as industrial cancer 

Forty and more years ago the great 
scourge was lead poisoning but a 
striking change has come over the 
industries which use lead. In forty 
years the annual number of cases has 
been reduced from 500 to 50. During 
that period a number of safety codes 
directed against lead poisoning have 
been made and enforced. A_ small 
number of lead processes still have 
an extra special risk and in such cases 
there are extra precautions required 
In some cases women and young 
persons in these processes have to have 
periodical medical examinations. In 
a few cases the Act goes as far as to 
prohibit thei employment. An 
example is the melting of scrap lead 
An interesting prohibition ts_ that 
which says that women and young 
persons must not clean rooms where 
specified lead processes have been 
carried on 


Dutch Probe Worker Morale 


N interesting stage has been reached 
A in an investization into the morale ot 
been quietly but 
Holland as part of 
financed by the 
team of 


employees which ha 
efhciently pur 
one of the 


ued in 
project 
niment A 


cientist 


Cove social 


worked 


eieht 
ind efficiency engineer: 


ou mong other activilies two question 


naire form In a distribution 
4.000 have 
tall of 


been 


pilot 
been distributed to the entire 
firms and the 
checked Cross checked 
I he responsible for the project 
is the Netherlands Institute of Preventive 
Medicin 
I he 


imtended to 


results 
have ind 


briet ind 
hivhlheht several areas ot 
problems latent im factors 
el It 


ome aspects ol 


questionnaire 


department: 
an over-all insight 
moral In the 


will vield only 
clected ev single 


attract 


employce 

booklet 
reading What 
Inside he 
each ol 
tick 
The 


form of simple 


receive in bound 
two-colour Ove! 
think of 


question 


with a 
do you 
find 


which are 


iob 
OpPpPosile 
him to 


paces fo put a 


under ve no no opinion 
items are phrased in the 


tatements rather than questions uch 
! 
My work 
Thist 
My toreman 1 
At the 


fit 


iS too hmnoronou 


i vood t ito work u 
end of the day I still feel quite 
Co-operation fepart 
think I 
part on witht 

the back 
idditional comme 1 ut ha 
ound that one-tl | t re 
of thi 

Mu ule 


yet Wave in om 
other 

provided tor 
been 


ipients 


and explain 
levels in the 
distribute 
the managing 


the questionnaire at all 
firm before attempting to 
The first step is to persuade 
director that when the 
answers have been analysed it will be 
possible to give him a fairly accurate 
picture of morale, not only in the firm as a 
whole but also department by depart- 
ment Latent discontents ind 
intagonisms may be revealed and he 
may thus have a chance of taking 
corrective action before they come to a 
head. Indeed, it is necessary to explain 
tO Management that once the men have 
put their feelings on paper they will 
certainly expect the management to 
make some changes This is borne out 
by the fact that during the first: phase 
and although it was carefully explained 
that the scheme was still only in the 
exploratory stage, foremen and workers 
would come up to ask “what happens 
next?" or “When do we see the results?” 

Management ts likely 
terested comparisons 
results for their 
of comparable 
would be 
compare 
ickness 


too, to be in 
between the 
firm and those for firms 
and structure. It 
particularly interesting to 
figures for absence due to 
alongside the respective morale 


size 


ratings 
The next step is to explain the scheme 
representative the 
employees This normally consists of all 
department heads and 
with the workers 
Works Council 


begin by 


wo a assembly of 
tovether 
the 
Here it is important to 
convincing them their 
will be strictly preserved 
quite con 
others, particularly in’ the 
fear that 
omehow be able to 


Bulletin.) 


foremen 
nominees to 


inonymity 
A large 
vinced 
higher 
will 


them 


number are easily 
but 
echelons management 


pinpomt 


To stimulate interest in their appren 

ticeship training facilities. the Lan- 

cashire Dynamo Group recently 

published a new training brochure 
Here is its cover design 


Careers Guide 


A~ up-to-date Careers Guide* giving 
details of over one hundred occu 
pations and professions has pub 
lished by the Ministry of Labour 
National Service 

The professions range from agriculture 
and country planning, colliery 
management and 
some unusual 
and mycology 
ol engineering, 
management, catering and 
Music, dancing 
art are included and, in 
are details of opportunities for both men 
and the three branches otf 
H.M. Forces 


The Guide also shows wher: 


been 
and 


to town 
to meteorolory include 
like oil 
different 


work 


ones 
The 


social 


prospecting 
branche 
busines 
medicine are 
and dramati 
addition 


covered 
there 


women in 


there are 


shortages of recruits There | 


demand for 


current 
an mereasing metallurgist 
and there are shortages tor 
work, dentistry 
for the blind, mental 
mora! welfare workers, 
officers and speech therapist 

It is intended to help young men 
women in their chore of 
business 


mcountancy 
home teacher 
health workers 


and borstal 


actuarial 
prisor 


ind 
a prolessional 
ilso ho 


technical of reer 


ind girls still at school and their parent 
and teachers 

obtainable f 
okseller Price f 


sreers Crunde 


HMSO 
vh any b dj 


Beginner’s Luck 


A 


ing of his 
editor concerned agreed to the 
of a local employment exchange 


65-year-old skilled electrician wrot 
inonymously to the Pre 
inability to find 


complau 

The 
Manage! 
him 


work 


that the man should come to sce 
He was interviewed 
day placed in his own trade 
the first contact he had 
an employment exchange 


Welfare.) 


ind the following 
This wa 
had with 


(Industrial 


ever 


PERSONNE MANAGEMENT & IN 


PEOPLE 


BLACK GROWTHS 


pe NDRIES that are like “complete 
black » ot Calcutta’ are sprouting 
up all over Britain, according to Mr 
Arnold dy. an executive member ol 
the An mated Union of Foundr 
Workers He told delegates in’ con 
ference at Llandudno recently that the 
housed in disused railway 
huts in 


hole 


foundr« were 


irches and 


orrugated iron 
spite of legislation concerning the health 
and ol workers One trouble w 
that wi only 380 
200,000 tndustrial establishments 
It t an 
modernise these slum 
know all of 
there are 
The 
illing on the Govern 
ment to reinstitu SS heensing 
to the building of new 


sulct 
there inspectors for 
impossible task to 
factories O1 
them, as 
non-trade 


even 
to get to most of 
the 


unionists Nye said 


people working 
conterence 
passed a reso 
stem ot 
control wit! 


foundrn 


Our Work Force 


HE 
Creat Brit 


imber employment in 
unat the end of April, 1956 

22 980,000 30,000) more than 
Marcl By May 14 unemploy 
had tallen but the number was still 
14.000 more ma previously 
oportion of the number 


rose 
during 
ment 
Expressed 
timated imber of  employces 
ner May was 1.1 per 
ompared with 1.0 per cent in May 


ol 
cent 
1984 


plo 


Wives and Shifts 


wor ne ma 


hilt 
common 


that 
become more 
introduction 


continuous 


reasing 
interest to a study of the 

toward week-end 
husbands which has 
a research team trom 


with the 
sutomation lend 
ittitude ot VIVES 
working ther 
heen carried out t 
ot l iverpool social scrence 
department Ihe results of the enquiry 
described by Miss Olive Banks in a 
paper in th itest sue Of Occupational 
Psycholo published by the National 
Institute of Industrial Psychology 


Ihe reseat 


the Univer 


interviewed the 
who, as a 
were 
and 
The 


earlier 


team 
workers 

in shift 

most 


wive ot 
esult of a « inge systems 
required to work weekends 
take their day off during the weck 
hange had taken 
o that they had had time to get used to it 
few of the wives found that ther 
lomestic ne had been upset once 
had adjusted themselves the 
irrangements, but half 
iffected for the worse by 
their social life and in the 
with their husband 
hildren could 
nor on the 


place some time 


rout 
they 
new about said 
they had b 
the change 

lack horn 
not wo 


veckend 


AT 


WORK 


day off it it 
difhiculties 
the 


a school day 


childle 


husband Were 


Similar 


couples if 


for 


wife were Out at work or 
weekdays 

Apart from these difficulties the womer 
weekend a 
Suct 
practical reasons are given as the organisa 


entertainment, the con 


showed an attachment to the 


the propel Linn for leisure 


tion of public 
weekend 
tangible 


venience of visiting triends at 


ck There were also less 
a liking tor 


be found on 


reasons such as crowds am 
fun 
weekday 
had 
together rather than use the weekday of! 
The days seem Saturda 
Sundays 1S frequen 
comment 


Miss Bank 


extension of 


which could not 
Some of the 
given up 


husbands am 


Wive entirely oul 


long on imal 


recorded as a 


that the 
shift 


may get people out of the hab: 


suggest probabl 


continuous working u 
imadustry 
of looking to. the 
and 

may be spread more over the week On 
it will make it difficult to 
regularl with 


weekend alone to 


recreation public entertammen 
the other hand 
i family to associate 


mall 


worker 


ol trend ind manual 


tend to resist the 


group 


will 


emence of the system as long a whit 


collar” workers stil have their tree tin 


it weekend “tt os clear he 
that the 


work 


write 
veneral antipathy to weekend 


vings from several source um 


efforts to 


put 


mitigate ampact could neo 


uc i ingle course 


MODEL OFFICE 


A novel way of arousing em 
ployee interest in the product 
they help to produce was tried 
out recently by Lever’s Cattle 
Foods Ltd. Eight girls fror 

Bromborough office: 
selected to model in a 
parade, of Ardil 


For six week: 


their 
were 
mannequin 
blended fabrics 
the girls shown here gave uf 
two evenings to receive if 
struction from the representa 


tive of a model agency 
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Fighting Loneliness 
NOVEL scheme for bridging the gap 
between full-time employment and 


the loneliness of retirement has been 
working now for three years at the 
premises Of Wormalds and Walker Lid 
blanket manufacturers, Dewsbury Thi 


problem oceurs in every firm and most 
employees are faced in late life 
continuing the strain and stress of 
time employment or 


with 
full 
retiring with its 


problems of existence 


At this firm the Key Club ts an answer 
to thi comply ated problem bor the 
Club ts a department which peopl 


having worked at the firm for more than 


) ins can obtain work for three da 
i week, manufacturing rugs, bed jacket 
toy ind irtich The 
product ire sold annuall In thi Nil 
the employee ire not entirely depenc 
on them old-age pension 


Writing Economies 


ORE than $70 million were lost t 
American busine hist veur Me i 
of illegible handwriting order t 
ombat that lo i programme ol 
education in handwriting has commenced 
ind hbemy organised b ertam busine 
U.S In in eflort to 
tundardise handwriting ind 
leciphering problems the Bell 
Telephone Company, tor one, hired the 


30,000 Suggestions—6,000 


LIMITED have in 
the cale of awards of thet iv 


#estion schernn in future awards of uy 
to £250 will be made to employe 
ubnmutting useful suggestion Award 
we made to employee for uccessiul 


ugvestions leading to 


the 


improvement 


company’s products production 


services Of a handwriting expert to 
and possibly find a solution 
Adopting a streamlined printing method 
of writing each letter, designed to be 
written without taking the pen off the 
page were Organised in its 
instruction throughout the company 
This alphabet 1s apparently being 
gradually adopted schools and 
businesses throughout the country It is 
designed so that it is practically impossible 
to mistake One figure or letter for another 


advise 


classes 


Small letters in ordinary writing take 
4 strokes to the alphabet while in this 
tem there are only 33 


Workers Train Workers 


TSING full-tome instructors chosen 
) from among ther own killed 
workel Kenrick & Jefferson Litd., hieh 
jualit tutionery manulacturers have 
a tramng scheme tor girl operative 
West Bromwich work Ihe 
cheme at preset overs two classes of 
vorkel yirls on collating and gumming 
hin operator In each case the 
ot broken down so that traimec ine 
| h ¢ | ovement kill 
oper rT Practical train 
pplemented | talks on both the 
rel il spect ol the work ind 
ithe ol ven intere Kelore each 
ourse aptitude tests are used to put the 
rivht girl in the right cour 
Ir the gumming machine 
Awards... 
method office and administrative pro 
cedure well lor mprovements ol 
iving of tterials and eliminator 
of wast I he ompany ha operated i 
restion cheme for over year 
luring Which time more than 30,000 sug 
yestion ha beer mide by employees ot 
which more than 6,000 have won awards 


Hoover employees show interest in the new scheme 


36 


operators one of the most important 
skills is the co-ordinated rhythmic move- 
ments of the hands and feet in the feeding 
of the paper and the treadling of the 
gumming bar. Hence trainees are taught 
on a machine equipped with a pressure- 
operated switch that controls a buzzer 
A steady sequence of buzzes tells the 
trainee that she has acquired the necessary 
rhythm 

Under this system new girls are being 
trained in a much shorter time and the 
firm benefits intwo ways. First, foremen 
and chargehands (who formerly under- 
took the training) are now able to devote 
all their attention to their jobs; second 
labour turnover has been much reduced 
while trainees benefit by being able to 
earn bonus several months earlier 


APPOINTMENTS... 


MR. H. B. BOYLES been ap 
pointed personnel officer and recruitment 
ind training officer in the newly formed 


has 


personnel department at Mac Fisheric 

Lid. MISS E. HIDE has been appointed 
is his assistant, especially responsible for 
omens recruitment and weltare 


SIR GODFREY INCE has been clected 


president of the’ British Association 
for Commercial and Industrial Education 
in succession to SIR ARTHUR 


FLEMING. 
Mr. bk. LINOCK, 
M.1.Mech.t 
ed director of 
Management 


RUSSELI 


r.D., B.Sc 
has been appoint- 
the British Institute ot 
He succeeds the Hon. 
who resigned as director 


last December with effect from June 30, 
1956. Mr. Livock, who took office on 
July |. was born in 1908 He joined 
GEC. in 1933 and after the war was ap- 


pointed Controller of the firm’s education 
ind personne! services. He joined Metal 
Industries Ltd. in 1953 

MR. S. D. McDONALD and MR. 
G. L. PEACE have resigned from the 
Work Study Unit of the British Pro 
ductivity Council to join the staff of 
Sundridge Park Management Centre 
and the United Nations Technical 
Assistance Administration respectively 
MR.C.W. JONES and WAKE- 
FORD will be replacing them in the 
Work Study Unit 

SIR HARRY PILKINGTON, 
man of Pilkington Bros. Ltd., and a 
director of the Triplex Safety Glass Co 
Lid. ws to succeed LIEUT.-GENERAI 
SIR RONALD WEEKS as chairman of 
the National Advisory Council on Educa 
tion for Industry and Commerce 


chau 


. 


Miss Muriel Crawford, personnel 
officer at the mill department of Baxter 
Brothers & Co. Lid., flax manufacturers 
of Dundee, has been awarded a £300 
bursary for management studies by the 
Institute of Personnel Management. The 
scholarship is tenable for one year’s full- 
time study at a British college and Miss 
Crawford has chosen the Manchester 
College of Technology or the Scottish 
College of Commerce, Glasgow 
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How Low Can Canteen Prices Be? 


and still need no subsidy 


By WINIFRED McCULLOUGH 


This article can be taken as a starting point by the small firm that 


can either afford no canteen subsidy at all or only a very small one. 


The figures quoted are also of value to the larger concern as a yard- 


stick of how efficiently it is operating its catering department even 


when much of the outlay is met by a subsidy 


OR the purposes of this article 
we will speak of a small canteen 
one that serves about 100 
cooked meals a day and has no shift 
or night meals to provide. We will 
assume, too, that the firm is willing to 
provide premises and heavy equip 
ment, also lighting and heating of 
premises, and that it will not change 
the canteen account with any pro 
portion of depreciation or administra 
tive charges 
Before we consider the lowest 
possible price of unsubsidised meals 
we must be sure the meals themselves 
are not asked to subsidise any other 
employee amenity. If there are cheap 
meals for juniors or free meals for 
visitors or meals provided for over- 
time workers, they must be credited 
at the usual price If there are 
“special” trays for executives and 
separately cooked meals for directors 
they must be credited at the food cost 
plus the real cost of labour and 
materials involved. If there are trolley 
Services to distant points and odd 
meals at odd hours necessitating over 
time by canteen assistants, these also 
must be realistically assessed and 
credited What 1s loosely termed 
“subsidy” is sometimes the unavoid 
able cost of uneconomic service. It 
might, however, be mentioned by the 
way that these uneconomic services 
are in some cases not of real value 
and can be discontinued without 
hardship 
Employee catering is a simple 
manufacturing problem Raw mat 
erials must be purchased, stored 
processed by people and by plant 
and delivered in good condition at 
the right time to the consumer. Like 
other goods they must be safeguarded 
from damage, theft and extravagance 
They must be as varied as taste and 


conditions demand and they must be 
sold in an atmosphere that makes the 
new customer venture in, and the 
established customer come over and 
over again 
The Costs are 
(1) Consumables, food and 
cleaning materials 
(2) Labour, including management 
and supervision 
(3) Fuel for cooking and heating 
food and operating kitchen 
machine 
(4) Utensil 
Laundry 
The cost of food ts the easiest of all 
to assess. Below are given a few costed 
menus from actual canteen operation; 


uniforms, stationery 


these are based on average 
prices 
1. Roast Lamb, Mint Sauce 
Spring Greens 
Roast Potatoes 


Bakewell Tart and Custard 


Beetsteak and Kidney Pie 
Braised Carrots 
Creamed Potatoes 


Trifle 


Hamburg Steak with tried onion 
garnish 

Tomato Sauce 

Scotch Kale 

CGsooseberry Sponge 

Vanilla Sauce 


Cold Roast Beel 

Mixed Salad with Dressing 
Creamed Potatoes 15.6 
Steamed Raisin Pudding 
Golden Sauce 10 


Fried billet Fresh Haddock 
Green Peas 

Chipped Potatoes 13.5 
Rhubarb Pudding & Custard 4.2 


penc 


pence 


Main meals on the average account 
for about half the income of a canteen 
the other half being pretty equally 
divided between beverages and cakes 


and filled rolls 


Up-to-date costings 


New, specially designed lighting fittings are an interesting feature of the 
recently modernised works canteen at the Stork margarine factory of Van 
den Bergh and Jurgen Ltd., Purfleet, Essex 
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TABLE OF COMPARATIVE MENU COSTS 


Food Cost 
17.3 
12.6 
15.9 
18.6 
17.7 


Labour 


per gallon for tea and 


follows 

( offee (1 part 
milk) pure 

( 


otter 


and chico 


(2 part | 


And one or two exampl 
costings are also given 
Cornish Pasty 
Whol 
heese 
( heese 
Suu 
€ 
Ba 


Tomato and bey Sand 

Butter and Biscuit 

ind Bacon Roll 

Roll 

ind Onion Patt 

ind Pu 

Sardine Toast 
The smaller 

purchase 

old at 

above 


on 


cunteen most often 
and they 


cent to 25 pet 


cakes must be 

10) per 
cost price 
degree of waste and perishability 

Ihe second largest item of expendi: 
labour The 
doing cooked meaks 
WOO beverages and 150 meal 
pm. Call taken im the 
necd 

ook Manaperes 

\Vssistant Cook 

’ General Assistants — full time 

| part tine 
making a wage bill of approximately 
£40 weekly. This £30 must be added 
to the the scale of 
cither 


cent 


according to their 


ture averaye cauntecn 
with ay 
and 


vill 


am 


canteen) 


food costs on 


6d. on each main meal (2 
d. on each beverage 
snack 

or 
d. on each meal 

Id. on each beverage 
td. on each snack 


COUPFSES) 


‘d. on each 


which wall 
10 per 
which 


cost 


or, im fact Variation 
bring you in an mcome 
ent im excess of the £30 a week 
is the labour I he 
items fuel replacements 
laundry and 
less than £8 weekly 
must be added 
costing i the 
decided upon tor 
cumple 

lid. on main meal 

ld. on each beverage 

'd. on each snack 


any 
about 
cost other 
utensil 
Stationery together will 
and this £8 
the meal 
proportions 


cost 
tow to 
Sal ic 

for 


labour cost 


Sundries 
1.5 
1.5 
1.5 
1.5 
1.5 


Cost Selling Price 
1/8d. 
2/2d. 
2!Id. 


the 
approxi 


I he hin vhich 


elling 


COSTS 
will then be 
in the table 


are 
price 
above 


mately as set out 


Adjustments 


Thi wt oft 


must 0 


hypothetical budget 
adjusted to fit 
Where 

vholly from 
smaller addi 


be 


ndividual circumstance 


mcome is derived almost 


beverages and snacks 

needed 
feels that 

the important thing 


sub 


tions to basic food costs are 

Where the 
the main meal | 
this often far 


idised than other 


firm strongly 


more heavily 
but where no 
can only 
a comparatively low price 


items 
ubsidy is contemplated it 
be sold at 
by putting higher prices on tea 

Another that 


ive Of portions 


ele 
point affects costs 1s 
menu 


The 


choice of 
otfered 
for 
wholesome 


the 


and variety of dishes 


viven here allow 


iveragve portions dishes 


Woman’s Angle on 


ing 
home to the public os 


traditionally 

venerally the 
tle of the He it 
ind “us 
the One 
weoepted is only 


Mi 


move from the 
work 
male preserve 
hands of the 


is who build 


restaurant a 
mto 
pecie 

not 


up often as 


doe ooking woman who 
natural 


ve Colemat 


Mrs. Coleman 
“An industrial 
army marches 
on its 
stomach 


Arn 


English busine 
stully establi 


industrial 


wile 

who he 
ell in the cate! 
Having decided that 


which we ts 


the 


APCricnes 


pical of 


n season and a choice of two 
meals —three sweets and, say, 
filled rolls, four types of cakes 

4 very modern compact kitchen and 
servery could perhaps cut out the 
extra part-time worker, but old 
inconvenient,  over-large premises 
might make it necessary to employ het 
full-time 

Again, meal breaks that are 
venient for production may make the 
effective deployment of canteen staft 
impossible. By and large generalisa 
tions are useful only as comparisons 
and to clear up gross misapprehen 
sions. There is a price at which any 
canteen can sell any item and still 
require no subsidy. But the price | 
far higher than the average price 
charged by canteens and, even if it | 
arrived at and put into operation, it 
must be flexible or, 
change, it will 
necessary Costs 


main 
three 


con 


as circumstances 


cease to cover the 


CANTEEN IDEAS! 


4 vood idea is always worth passing on. 
Readers are therefore invited to send in 
details of any ideas that have paid divi- 
dends in their canteens so that others 
may benefit. These ideas can cover any- 
thing to do with the canteen: adminis- 
tration, cooking, layout, decor. A guinea 
will be paid for each letter published. 


Industrial Catering 


mdustrial 
Mrs 

Industrial Caterers 
director 


relations to some practical 
Coleman formed Corder 
Lid. with herself a 

Now, after three 
100 stall on the 


un 


managing 


years, the firm has over 
payroll 
Mrs 


hol any 
feminism but 


Coleman employs only 
embittered 
she believes that 
looking after a man’s requirements | 
essentially a woman's When 
isked “* What about administration, order 
ing, accounts and so forth he; 
was “Some of the best accounting toda’ 
is done by housewive 
Notwithstanding 
approach 
very 


worncn 
lor reasons ol 


he cause 
busines 


repl 


this feminine 
Mrs 

business-lik 

still 


oul 


Coleman 
While 


SCOP 


domestic 
attitude ts 
udmitting there ts 
for improvement in 
firmly 
schemes 
a lord 
want 


on 


cnormous 
industrial cater 
call 
ment 


against what she 
that a 


and 


she 1s 


fairy 


ine 
manage 

that workers 

An industrial 


stomach 


annot really 
not really 
marches 
‘and that means a good solid 
meal with the hot hot and the 
cold dishes cold, speedy service and the 
price. If the man at the bench 
meal that is value for 
there are only profits, 
fortunes, to be madustrial 
catering 


do 


army its she 
isserts 


dishes 


right 
yets i mone 
reasonable no 


made trom 


Menu 6 
Menu 2 6 
‘ Menu 3 6 
Menu 4 6 
Menu § 6 
coffee are a 
16.9 pence 
1 part 
1x 
osmck 
id 
sid 
how 
x 
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FORMICA. for me! 


Ihe moment you start to build or rebuild in 1956, FORMICA 
laminates present themselves for consideration. Here is t 
surface material of today. To you, light, bright and trouble 
saving. To your customers, immensely attractive and modern 

The smooth, hard, clean, working-surface 1s a/most impossib! 
to damage, effortless to clean. One quick wipe with a damp cloth! 

If you are planning a new lounge, a new bar, a new building, 
write to us. We can show you actual examples which will quickly 
bring you to the decision ‘FORMICA for me! 

Write to Thomas De La Rue & Co Ltd, Dept 26B, 84-86 
Regent Street, London W1 
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The modern answer to 
bicycle parking problems— 


Floor Maintenance 


Costs 


Serrated arms 


erip 


SEND FOR FREE 


sive and space saving 


Indestructible 60 PAGE BOOK 


Heavily galvanised 


steel. Wide range of IT SOLVES SUCH 
PROBLEMS AS THESE 


post, railir g. etc 


Easily installed t 
@ is there an effective way of 


unskilled labour removing compacted oil and 
NO LIFTING dirt from the floor? 

IDEAL FOR FEMALE @ Cana floor be polished yet 
not slippery? 


@ How cana neglected magnesium 
oxychloride floor be revived? 


ist a few of many hundreds of 
f ea juestions that affect the 


aintenance of! af fustrial 


nvaiuable 60 page FREE booklet 


free of charge on ap atior 


THE 


Part of a covered stand, fitted with VelopA Bicycle Holders 
and ramps, supplied to the Middlesex County Council for a COLUMBUS-DIXON 
new school, for storage at |2-inch centres 
ORGANISATION 
WEMBLEY, MIDOLESEX 


Telephone WEMbiey 6000 


FIRST, FINEST AND FOREMOST 
FOR FLOOR CLEANING 


POST IN UNSEALED ENVELOPE 


| Name | 

Model RT, 45°, bolted to VelopA holders, 45’, with | Addres | 
timber beam extended top brackets to 1‘. 

suit recessed wall | | 


LE BAS TUBE COMPANY LIMITED 


CITY WALL HOUSE, 129 FINSBURY PAVEMENT, LONDON, E.C.2 
Telephone: MONarch 6822 Telegrams Lebasco, Avenue, London 


LONDON « MANCHESTER « GLASGOW « BELFAST 
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New Industrial Equipment 


EXECUTIVES’ 


Mandling 
CARBOY CARRIER 


HIS new truck is a development of the 
well-known Safe-Way carboy tilter 
whose novel features include the follow 
ing:——the sliding clamp does not touch 
the iron skip, there is no metal ring 
surrounding the neck of the bottle, there 
is no chain or bar across the front of the 
carbo. 

In the case of the carboy truck, the tull 
carboy is placed in the cradle at ground 
level and by means of an casy arm and 
foot operation, the carboy ts inmmedtately 
lifted to the transporting position 


Unlike other trucks, this new device 
has an ingenious lever-operated “stop 
which can be put out of operation when 
lifting the carboy from the ground or 
lowering it when empty After lifting 
the carboy a single movement of the 
ball-handled lever puts the “stop” into 
action (see illustration) and the carboy | 
then ready for transporting to any place 
and for emptying by pulling on the 
tilting handle. It will be noticed that 
the carboy ts lifted to a sufficient height 
to ensure complete emptying This new 
truck 1s available with large 14 in 
diameter wheels, either all-steel or rubber 
cushion tyred. (PM 1126.) 


HOISTING MADE EASY 


IMITED headroom is the problem 
tackled by the Martonair pneumat 
hoist with a swinging boom consisting 
of two hinged tubes. The equipment ts 
especially useful for lifting sacks, mould- 
ing boxes and other containers which 
cannot conveniently be handled by 
normal lifting gear 
Operating with an air pressure of 
80 Ib. per sq. in. the double-hinged arm 
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SURVEY OF 


AIDS TO 


number 
always 


which appears at the 
glad to consider for 


permits 6 ft. lifts of loads of up to SOO lb 


over an area of 100 sq. ft The horsting 
arm rotates completely round the vertical 
column at a lable speed Low a 
onsumption 

The hoist tiluble in four sizes 
with maximu 6 ft. lifts of 120 Ib 
200 Ib., 300 Ib. and 500 Ib (PM 1127.) 


SPINDLE STORER 


Li. mater hat can be stored on a 
/ \ spindle are pable of being handled 


the mew Az Alamp rack Working 

on the principle of a slight imcline from 
oading to oduction end the material 
progresses tow is the using end by an 
lternating vert land horizontal move 

ent, losing hewht at each stage until 

rc und = level reached The system 

ilso ensures that material 1s used in the 
order of its deliver with no accumula 
tion of stock \ variation of this type ol 
torage enable iiations of quality 
olour, et to be stored at different 
levels and selected as needed for delivery 
to the point of use. Each type ol 


iterial is held by a stop until wanted 


An operator can select a loaded spindle 
from any level and have it automa«acally 
delivered to the ground, by removing 


the stops (PM 1128.) 


SAFE CORNERS 


EW patented crate corners can be 
fitted by unskilled labour. Al- 


EQUIPMENT 


end of the 
publication 
accompanied by an illustration suitable for reproduction 


INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
paragraph. We are 


descriptions — preferably 
of new products. 


though an added expense to crating the 


will ilewuard the ontent during 
despatch or hue can 
screwed to the crates easily through hol 


pierced the metal hese 
holes are positioned to suit all thick nesse 


of tember and are rustprooted. (PM 


corner 


Safety 
PORTABLE FIRE SMOTHERER 


N entirely new type of sell-cont ained 
portable foam fire fighting appliuas 

has recently been announced it 

trolley-mounted unit of 

capacity which produced more than 400 


pallor 


gallons of fire-smothering mechan 

foam tor use against outbreaks invol r 
quantities of oils, spirits, fat 
inflammable materials. Ht has been ce 
signed to meet a wide t 
risks, and has many distinct advantage 
over the widely-used chen 


and 
Vuriety of 


more 
foam engine 


It is particularly suttable for use where 
water mains do not provide sufficient 
pressure for other forms of mechanwal 
foam-making equipment Additional 
advantages are that it can ecasily be 


manoeuvred and operated by only on 
man and that re-charging can be cor 
pleted on the spot within a few minute 
Foam is generated at the delivery end 
of a W ft. length hose by a 
designed foam-making branch 


ypeciall 
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pap The unit is Operated simply b 
unwinding the hose and pulling the CO 
lever an upward direction Total 
lischarge is completed in two minut 
The unit is mounted on a two wheeled 
olley of light, tubular steel construction 
ind is desizned to Operate in the upright 
position The unit weigh 670 Ib 


hen charged, is 4 tt. Il in. in height 
nd 2 tt. 7 in. in width overall 


(PM 1130.) 


HARDY CAP-LAMP 


N! W Nife cap-lamps are designed tor 
use in dangerous atmospheres and 
in be operated with sulety in 
concentrations of 
“was, COke blue 
of the pentane and petroleum 
The lamp shown here ts designed 
helmet or 
Ihe toughened plastic headpiece ts 
onnected by a flexible lead to the 
tcel battery case at the 
Another ce 
except that 


pertect 


hydrogen, coal 


oven was water gas and 


other gase 


yroup 


lo be worn on a uitable cap 


wiitst 


wns similar in every re 


i handle enable 


pect 
it to be used 


isa handlamp 


Ihe mam bulb, a | amp. Krypton 
type, is fitted into a specially 
designed reflector to provide an intense 
beam with wide angle diffusion An 
ternative pilot bulb of low consumption 
ve buttery capacity when 
rece Wy 

Power is supplied by a Nife high 
pacity mickel cadmium alkaline battery 
of three cells with a capacity of 12 Ah 
Ideal! uited tor this type of work, i 
ouples an unusually long with the 


ipa ) ina to lone 
Mithout determration It «ws theretore 
ivatlable for mmecdiate use m iny 
emergen (PM 1131.) 
THREE-IN-ONE MASK 


and 


perfect! ciled rubber tace-piece 


with rubber seal frame and chin cup 
the Draever Semi-Mask 74 18 a three-in 
om mask giving protection against 
oarse, fine dust or dust and gas (solvent 


ised in a wide field of 


ipplication. hor protection against such 
ourse dust as coal, lime, flour, wood dust 
et the mask hould — he fitted with 
three coarse dust filter for use in 
itmosphere with mineral quart7 
ishestos, gla ibrasive, metal dust and 
fume one coarse ind one fine dust 
filter are used together where there ts 
dust and gas one coarse dust filter and one 


welding and 
work one non-inflammable coarse 
filter and fine dust filter are 

By using different combinations of 
with the mask 
different atmo 
Semi-Mask ts 

(PM 1132.) 


bor 


wus filler are used 
cutting 
dust 
used 


filter 


On 


that are provided 


protection against many 


The 


spheres is obtained 


easy to clean and 


EFFICIENT FIRE DETECTOR 


on a constant current 
monitoring principle the new Auto 
Thermatic fire detection equipment gives 


mstant warning of fire outbreaks \ 
current circulates through all the auto 
matic detectors inual fire pushes, and 
connecting cables and, if for any reason 
thi urrent is errupted, due to the 
operation of a cde tor, manual tire push 
or by a break short circuit in’ the 
cables, the relay | will lose its holding 
current and consequently release its 
ontact which turn will operate the 
tlarm bell 

The alarm n can be connected 
by par of p te Post Office lines to 


Fire Brigade Immediatel 
an alarm condition ts created within the 
whether by an automatn 
i manual fire push the 


the local 


premises 
detector or by 
Brigade are notified of this fact and will 
act accordingly 


The Auto-Thermatic 


control board 


An advanced feature of this system ts 
the facility which enables the officer on 
duty at the Fire Station control panel to 
make a routine test of the automat 
fire system once every day. If any 
faults have developed the management 
is notified and the fault investigated 


(PM 1133.) 


Ventilation 
VERSATILE AIR CONDITIONER 
models of a new room at 


R 
conditioning unit which have the 
same overall size are avatlable to meet the 
varying demands of different climatic 
conditions. Their cooling capacity ts 
equal to one ton of ice melting in 24 
hours, or 12,000 B.T.U. per hour. Onc 
of the models provides cooling only 
another cooling and electric heater, the 
third cooling and heat pump and the 
fourth cooling, electric heating and heat 
pump. The units are so arranged that 
thay can be installed flush with the inside 
wall or window, or flush with the 
outside of the building or in any desired 
intermediate position 

When used for re-circulating and toi 
conditioning room aim only there are 
two entirely separate air circuits isolated 
from each other by the bulkhead which 
extends across the width of the unit 
Both the return (room) air and outlet 
(conditioned) air grilles are located on the 
front face--as shown in our illustration 


Mou!'ded 
boots are resistant to oils, acids, grease 
etc and are fitted with moisture-absorbing 


(PM 1144.) 


n one piece these PVC calf-lengtt 


insoles 
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cal interlock ts provided so that it is not 
possible for the motor compressor to be 
run unless the fan motor circuit has been 


losed (PM) 1135.) 


Welfare 
AUTOMATIC ANNOUNCER 


NOVEL automatic announcing 
system which, at the touch of a 
button, can reproduce any one of 25 
pre-recorded announcements or signals 
for relay over a loudspeaker system, has 
just been produced 
The messages are recorded side by side 
on a special loop of 3 in. wide magnetic 
tape, and the appropriate one selected 
by push-button when required. To make 
the system fully automatic, particular 
announcements such as shift changes, 
The inner, or room, air circuit is arranged meal breaks or other messages can be 
so that air is drawn from the room, triggered off by a master clock mechanism 
passed through the detachable and without the need for any human 
washable nylon mesh filter, cooled while attendance. Also the push-buttons can 
passing through the evaporator and then be mounted remotely from the instru- 
returned to the room. The re-circulating ment so that announcements, emergency 
capacity of the conditioner is 350 cu. ft calls such as fire alarms, or whatever 
per minute but if desired up to 65 ¢.f.m. broadcast is desired can be initiated from 
of this may be fresh air drawn from other parts of the premises 
outside by means of a damper in the The paper-backed magnetic tape used 
central bulkhead. Incoming fresh air is is made in the form of a continuous loop 
both filtered and cooled before it is which normally lasts 30 seconds. Special 
discharged into the room loops can be supplied, however, having fronted casket, where it falls naturally 
The unit works with a4 minimum of any duration between 10 seconds and _ into folds or convolutions The use of a 
noise and all the unit’s controls, which about 4 minutes. The method of storing continuous loop of tape eliminates the 
are grouped on a control panel, are con- the tape is original for as it is played it need for spools, and of course no re 
cealed but readily accessible. An electri- passes through a guide into a Perspex- winding ts necessary (PM, 11M.) 


MATTRESS TESTERS? NO! 
SKILLED WORKERS*? YES! 


GET THEM 
THROUGH THE 
CLASSIFIED 
COLUMNS 

OF THE 


Rates. All editions, 20 per line; So f a4 ns Y 


RES GY 

17/6 per line; Northern editions, 8 7 Y/ 
Clessified Y Y 


Communications should be addressed Wl Y 


‘ > waer R f cre ld 
Long cre, Londor emple Bar 120 Y Z 
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2 Chester Si., Oxford Rd . Manchester Central 323 
Ext. 75) 
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What Has the 


HAT the office 
was the question 
Management A 
innual conference at bolke 
loday when than 10 per 
the working population is emy 
erks an important 
with 
ompetition 


iter? 
a ny the 
their 


cently 


has got to 
pore 
ocimation at 
ton 
more ent of 

range of 
work However, in 
other 


ifce! 
hinked office 
luce of 
which 


now declining 


from ifect 


have greater appeal this figure 
he 


problems of | 


tovether with 


conference thers 


lore discussed ublicising 

1 good career 
the previous title 

most forthright 

ID. S. Greensmith, wenera 

manager Of Boots Pure Drug Co 

asked the conference if they thought 

justified in asking for a 

than the 


moment 


the office a 


ind 
| 


were 


school leaves 
intake at the 


attractions of research 


percentage of 

100,000) annual 
With rival 
cnyimecring, medicine, et he 
it better to attempt to improve the quality 
rather than the 
Ihe casting wage structure office 
woommodation (the Cinderella of all 
busine accommodation) and 
chemes were given insuflicient 
ind litthe was done to 
relations Fetween school 
He felt that the only way 
the attached to the 
would be to 
md conditions of his work 

teachers had littl 
of work in offices and 
incorrect: mpre 

Better 
would 


the 
believed 


ol recruits quantity 


training 
itfention 
better 

and 
to pe 


promote 
parents 

firms 

rid of 


worke! 


stigma office 


improve the scope 
idea of the 
on equently 
mons to ther 
chool 


much to alle 


School 
yed 
pupil 
the problem now facing office 
schemes by fully 
supervisor 
better appheation of organisa 


havon betwcen 


offices do hale 
ind 


Initiation tramed 


competent 
chemes 
tion and methods and improved working 
would othice 


pride in ther 


ondition help to pive 


worker ob mad reduce 


labour turnover 


Train the Girls 


Mi Mills 
Lions & Co. Lid., 
the office had never before had 
offer and the important 
convey this to potential stafl 
criticised those firms who retused to train 


Comptroller ot J 
wis of the opmion that 
much to 
factor was to 
ilso 
women because of the high wastage 
This was a short-sighted attitude 
lor, even af after a short period of work 
traming left to 
married ther work in that period would 
been of a higher standard than 
Good traming 
wasted and was always appreciated, for 
uch women frequently 
work alter marriage when they could then 
take up ther old jobs contidently and 
ethaently with the minimum of time 


hactor 
following pirls vet 
have 


otherwise wus never 


returned to 


Talking of the attitude of the university 
graduate to entering offices Mr. ¢ I 
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Office Lo Offer? 


y of the Oxford University 
aid that graduates 

The 
many 
prominent of these 
of being tied to the 
no recognisable careet 
prospects based 
hoes and the low 
compared to other 
had much to learn 


Pscritt, se 
Appomtment Board 

ded hecoming “pen pushers 
ittract them for 


retar 


lid not 
The 


the fear 


most 
a desk 
lat there was 
promotion 

met 

tarting rates of pay 
employment Ottices 
industry 


ittention 


in these respects and until 


fron 
paid to such points 

quite rightly, regard 
the sterile world of clerks and 


wis 
vraduate would 
ottice i 
ink well 
Comparing the 
Mr. R. K 
Richard 


onterence of 


with football 

Bremner, office manager of 
Costain Lid reminded the 
the back line of a football 
which contributed as much to a 
did the actual scorer So it ts 
with clerical staff who actually contribute 
us much to the end product as productive 
tall, although the former were in 
frequently given such credit. One should 
not consider the career, he 
concluded but, on the other hand, there 
many careers to be had tn the office 


office 


team 


office as a 


were 


B.A.C.LE. President 
on Automation 


HE newly elected president of 
B.A LE., Sir Godfrey Ince, had 
interesting things to say on auto 
mation and relations when he 
recently addressed the annual general 
meeting of the Association. He pointed 
that had always shown that 
the introduction and development of 
machinery and mechanical power 
always led to increased employment 
ind that there was no reason to suppose 
that automation would have the 
result After all “automation 
differs only trom the traditional types of 
machines im that involves improved 
ind supervision of industrial 
rather than improved pro 
duction processes themselves 
Automation would, in Sir Godfrey's 
involve 4 change in the occupationa! 
manpower Some skills 
but many new 
requiring a higher level of skill 
would be created As mn 
o in the office there would be 
a change of en from the less 
skilled to the more skilled jobs ‘In 
other words, it means increased education 
and traming in it 
Considering school leavers whose 
numbers will be reaching a peak in 1962 
Sir Godtrey pointed out that during the 
next few years there would be a unique 
opportunity for ustry, commerce and 
the professions train an adequate 
supply of skilled persons to help the 
country to meet the needs of an expanding 


Some 
human 


out history 


has 


not 


control 


view 
Structure of 
would become obsolete 
jobs 
and training 
the factory 


Nasis 


broadest sense 


economy in the years ahead. In particular 
it would provide industry, commerce 
and the professions with the opportunity 
which is unlikely to recur, to make up 
some of the lee-way in the numbers of 
skilled craftsmen and technicians that 
are required—and particularly those 
who are required for meeting the demand 
of automation. He hoped that employers 
would not miss this Opportunity and at 
the same time review their apprenticeshy 
and training arrangements 

Concluding with some words on the 
value of good human relations he said 
that these new labour techniques must be 
applied in the right way, with the 
spirit of goodwill and co-operation 


TV Spotlights Factory 
Safety (Continued from page 23) 


off for the works fully fitted with 
safety-boots, dungarees, hard hat, and 
an enormous L plate on his back ! 

And what was the result? From 
the safety angle Alkali Division does 
not know yet: Wallerscote’s frequency 
rate so far during 1956 is 0.187 as 
opposed to an eventual 0.424 for 1955. 
Time alone will tell how far Wallers- 
cote employees have become more 
safety minded. For those at Alkali 
who are interested in TV as _ the 
communicant of the future, the 
exercise was in many ways most 
impressive, though it was not un- 
tinged with a feeling that Big Brother 
might be watching you 

Ihe trouble with modern industry 
is that sometimes it has to be large to 
be successful. But with size comes 
the danger of remoteness. Many in 
the Alkali Division see in wired TY 
one possible way of breaking down 
the management-worker barrier that 
is begotten of sheer size by making the 
higher management better known to 
the rank and file. With TV properly 
managed, particularly if the work 
people take a share themselves, there 
will, Alkali think, be far less “they to 
and much more “we” 

One last point. That very go-ahead 
concern, H.M. aircraft carrier ** Ark 
Royal” has equipped itself throughout 
with telecine and TV facilities for 
instruction, briefing, putting-in-the 
picture, and for straight entertain 
ment. Their ship's company 1s not 
widely different in size and morale 
from a medium sized chemical factory 
such as Wallerscote. And one thing 
they have found, if nothing else: that 
the captain gets saluted far more 
often when on shore in plain clothes 
than ever he did before wired TY 
carried his face and personality to 
every corner of the ship 
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Are your 
floors 
and stairs 
dangerous 
Modern factories install: 


Flexible non-slip p.v.c. flooring 
Flexible non-slip p.v.c. stair covering 


Metal, wood, concrete stairs and floors can be made highly 
non-slip and at the same time wear and chemical resistant 
by the simple use of Altro P.V.C. safety products. These 
specialised materia's have proved invaluable to such com 
panies as Fords, B.O.A.C., J. Lyons, Singers, 1.C.! 


Our Altro bulletin will give you full information. Please 
ask us to send you a copy free of charge. Alternatively 
one of our technical representatives will be pleased to call 
on your Safety Officer or Works Engineer by appointment 
We have branches throughout the country 


TOUGH 
Jewel-hard Altro abrasive 
porated throughout, exible 


wear resisting, pure PV 


NONSLIP 


& 
be IMPERVIOUS 
Altro nonslig 
proof against acids, fats 


and water and weathe 


DECORATIVE 
Altro P.V C materials are 
able in te olours 


EASY TO INSTALL 
Altro nonslip materials can¥be 


either st screwe 


SAFETY TREADS 
AND FLOORINGS 


THE ADAMITE COMPANY LIMITED 
Head Office: 94-98 Petty France, London, S.W.| Abbey 59/1 
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to install 


whl 


REDIFFUSION 


time and money saving 
STAFF LOCATION 


SYSTEMS 


Music-while-you-work 


Time signals 


Announcement systems 


Nation-wide servicing from 100 local depots 


Write tor tull details u 


STRATTON HOUSE, PICCADILLY, LONDON, 


One of 


the 


Tel MAY fair 


Broadcast Relay Service group of compan 
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Summary of Official Publications 


READERS’ GUIDE TO 


GENERAI 
( areers Guide. Opportunities in the Professions 
snd Husine Aanavement ird editwor 
(revised) Published by the Ministry of Labour 


d National Service WMSO d 


hire Research Board. Keport, with the Keport of 
the Director of Dire Research for 1955 Published 
by Department of Screntitn ind Industrial 
Kesearch HMSO. 4 


Vensioner’s Guide to the Pensions (Increase) Acts 


Published by the Treasury WMSO td 


W 


Accounting by Electrome Computer, Keport 
No. | of the Inter-Departmental Study Group o1 
the application of Computer Lechniques to Clerical 
Work Published by the Nationa ca 
Laboratory 2s. 6d 


Productivity in the Wholesale Trade Project N 
153 Published by the Luropean 
operation Organisation o 
Wages Councils Act, 1945-1948. Report of a 
Commission of Inquiry appointed in 1955 to 
onsider an Application for the Establishment 
f «a Wages Council for the Rubber Proofed 
Csarment Making Industry Published by the 
Ministry of Labour and National Service 


STATUTORY INSTRL MENTS 


745 The Sugar Confectionery and Food 
orving Wages Council (G t Britain) Wages 
Kegulation (Amendment) Order 1956. Liated 
June 6, 1956, made by the Miniter of Labour and 


National Service under section 10 of the Wage 
ouncils Act, 1945 (a) id. Increases 
tatutory minimum remuneration tixed t previou 
(orders 

No The Wages Kegulation 
Viace of Refreshment) (Ar 4 at) Order, 1956 
Dated June Il, 1956, made t the Minister of 
labour and National Service under Section & 
{ the Catering Wages Act, 1944 (a) uWMMSO 


od Increases 
fixed by 


Statutory remuneration 


previous Orders and 


re-detines areas t 


which respective rates appl 
No. 779 The Coffin Furniture and ( erement 
making Wages Council (Great Britain) Wages 
Heguiation Order, 1956 Duted June 
made by the Minister of Labour and National 
Service under Section 10 of the Wages C councils 
Act, 1945 (a) HMSO. 6d. Set ul statutor 
remuneration payable in substitution 


t those set by previous Order 


Wages Regulation (lndustrial and 
Staff Canteen Undertakings) (Amendmen 
1956. Dated June 4, 1956, made by the Min 
of Labour and National Service under Section & 
{ the Catering Wage Act, 1943 (a) WiMSO 
id Pflective from § 
tatutory 
Corder 


No. 857 The Stumped or Pressed Metal-Wares 
Wages Council (Great Britain) Wages Regulation 
(Amendment) Order, 1956. Dated June 4, 19%¢ 

ide by the Minister of Labour and National 


No. 856 Tbe 


momunm remuneration tixed by previou 


Service under Section 10 of the Wages Council 
Act, 1945 (a) 4d. Increases statutor 
remuneration fixed by previous Order 


No. 865 The Central Co-ordinating’ ommuittee 
(Retail Trades and Hairdressing) (Abolition) Order 


1956. Dated June $, 1956, made by the M ter 
{ Labour and National Service under Section & 
t the Wages Councils Act, 194% (a) WUiMSA0O 
d Abolishes the central co-ordinating mittee 
set up by the Central Co-ordinating ¢ 

(Retail Trades and Hairdressing) Order, 1949 

INDUSTRIAL COURT AWARDS 
No. 2605. Grades of Designated Officers Within 


the Purview of the Administrative and Clerical 


Stafts Council Seales of Salary Claim tor 
Increase. Reference’ To determine a difference 
between the parties as to salar cuales which appl 
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INDUSTRY AND PERSONNEL 


ered t the Administrative and 

ther than the 
established 
(4/4/56.) 


within grade 
Staffs Council 
Award) (lav 
fr hebruary | 


general 
effect 


( lerical 
erade with 


No. 2609. Ministry of Transport and Civil Aviation 
Industrial members of the Aerodrome Fire 
Service and Southampton § Airport Claim for 
alternating shift allowance during winter periods 
Kelerence Ihat alternating hift allowance be 
paid in respect of hours worked by industrial 
ember f the Aerodrome Fire Service of the 
Ministr f Transport and Civil Aviation at 
Southamptor Airport during 
Clas not established. (1/5 


Award 


No. 2611 


for mocrease 


Land Drainage Kates of Pay Claim 
ference determine a claim 
Side for an increase of 4d. per 
adult fixed by the 
bxisting adult rates 
creased Zid. per hour with pr 
(29/5/56) 


rate 


portronate 


INDUSTRIAL DISPUTES TRIBUNAL 
AWARDS 
No. S821. Remuneration of Certain Chief and 
other Officers Employed by the Corporation of the 
City and County Borough of Salford, Claim: For 


in application erning the grading of certain 
hiet and senior offers in terms of the salary scales 
recommended for uch officer by the Jornt 
Negotiating Cor ttee for Chief Officers of Local 
Authoritic Award Claim established flex 

tive ftror $$ 4/56.) 

No. 822 Remuneration of the Borough Education 
Officer. Stockton-on-Tees Claim: For the adop 
tion ¢ the County Council of a specihed salary 
cale in respect of the Borough Education Officer, 
Stocktor n- lee Award Claim established 


flective from $/4/55 (8/4/56) 


No. 4823. Observance of Recognised Terms and 
Conditions of Employment by a Firm of Engineers 


at Fleetwood. Claim: That the company should 
observe the recognised tern and conditions of 
empl nent im the engineering industry and in 
particular the agreement dated 29/11/51, relating 
to holida with pa Award: Claim established 
10.456) 

No. 824. Rates of Wages of Workers in the Sports 
Goods Manulacturing Industry. Claim) For an 
merease 6d. per hour n current wage rates ty 
perate from 0/11/55 Award Basic rates of 
worker neerned shall be increased by 4d. per 
hour for male worker ind 2jd. per hour for 
female workers (10.456) 

No. 825. Grading of an Officer Employed by the 


Birmingham Regional Hospital Board Claim in 


regard t the grading which should apply to a 
particular post. Award Claim — established 
(14/4/56) 

No. 826. Rates of Wages, Working Week and 


nt in the 
an imerease 


Certain Other Conditions of Employr 
Herring Curing lodustry Clam 


wuge rate, a reduct in the working week, an 
mecrease im the number f paid local or statutory 
holida and an i ec in the subsistence allow 
mee Award (Cla established Working week 
hall be 44 hour ba rate } 10d. per hour 
ert © rate idjusted proportionately x local 
r statutory holida ull be paid for. (9/1/56) 
No, 827 Rates of Wages in the Cotton Industry 
Claim For an increase of 10 per cent in current 
Award Ar ease of per cent granted 
(234/56) 
No. 828 Observance of Recognised Terms and 


(Conditions of Employment in Respect of their Clerk 


by the Blaydon Urban District Council, Claim 

That the Blaydon UD hould observe in respect 
{ the Clerk of the ¢ cil the recommendations 
{ the Jomt Negot x Committee for Town 

lerk snd) Dastrict ouncil Clerk Award 

( established lective fr 8/4/SS 
<4 % 


ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


No. 829. Rates of Wages in the Building Brick and 
Allied Industries. Claim For a substantial 
increase in the minimum wage rate with propor 


tionate increases for females and juveniles Award 
Minimum rate of wages for adult male workers 
increased by 2$d. per hour with proportionate 


increases for juvenile male workers and for female 


workers. (25/4/56) 


No. 830. Rates of Wages of Workers in the 
Home Grown Timber Trade. Claim For an 
increase of 4d. per hour for adult male workers 


with proportienate increases for 
juveniles. Award: Minimum rates of wages for 
skilled sawyers increased by 43d. per hour « 
per hour for other adult male workers, with pre 
portionate increases for female and juvenile 
workers. (26/4/56.) 


No. 831. Grading of a Stores Clerk Employed at 
a Hospital in Suffolk Claim Regarding the 


grading which should apply to a named stores 
clerk. Award The clerk named be graded in 
Cirade A. (27/4/56.) 

No. 832. Observance of Recognised Terms and 


Conditions of Employment by a Builder at Grange 
Park, London. Claim: That the employer should 
observe the recognised terms and conditions of 
employment im the building industry Award 
Claim established. (30/4/56.) 


No. 833. Conditions of Employment During « 
Particular Regular Period of Tugboatmean Employed 
by a Towing Company at Hull, Claim That 
hours between 11 p.m. and § am. be credited as 
hours worked, when a tugboat works at these 
umes. Award: Claim not established. (30/4/56.) 


No. 834. Remuneration of Certain Clerical Staff 


of the Herring Industry Board. Claim: That the 
Board should apply salary scales to certain members 
of ther staff in accordance with those agreed 
between the Board and the Union Award 
Claim not established. (2/5/56) 

No, 835. Observance of Specified Terms and 


Conditions of Employment by a Firm of Plumbing 
Contractors at Caernarvon. Claim Ihat the 
employers should observe all the recognised terms 
and conditions of employment in the building 
industry Award: Claim established. (3/5/56.) 


New NAPT publication 


TUBERCULOSIS 
IN INDUSTRY 


Joint meeting with the Association 
of Industrial Medical Officers. 


This booklet is a reprint from 
the Transactions of the Fourth 
NAPT Commonwealth Health 
and Tuberculosis Conference 
held in the Royal Festival Hall, 
Londen, in June 1955. 


Is. 6d. 
NATIONAL ASSOCIATION 
FOR THE PREVENTION OF 

TUBERCULOSIS 
Tavistock House North, Tavistock 
Square, London, W.C.1 


JULY, 1956 


PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel 


BICYCLE STANDS || 


Types to suit all possible requirements —_FOR SAFETY 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 
TYPE 


DOUBLE SIDED 
SEMI -VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Sooner—rather than later, you 
will be added to the thousands of 
satisfied users of “EVERTRUSTY "’ 
PROTECTIVE CLOTHING 


outcome of nearly 70 years exper 


the 


ence in Industrial Protection. Why 
delay’? Write today for a copy 
of our “Blue Book of Industria! 


Safety Equipment’ 


Write for fully illustrated leaflet and price 
list @ Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tol. Me LONDON, E.C.2 Tot. Ae 


ATions! @525/6 (WORKS: LONDON, Odeni, Ave, Londee 


WALLACH BROS. LTD. 


49, Tabernacle Street, Finsbury Square, London, E.C.2 
Telegrams: Hammerman, Ave,London Telephone: CLErkenwell 1448/9 


Members of the Royal Society for the Prevention of Accidents 


WOOLWICH POLYTECHNIC 
Department of C and Studies 
Short Full-Time Management Courses 


Keep 


the Sessic 
Controt bweek Courses 
g and Contr tive 
ences Monday, 29th Apr 
Industrial Engineering (Work Study) 4-week Courses 
entrated Practical Courses for Executives and Supe 


ences Monday, 240) One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A **Sani-Snake’’ 
willa st you £10 or lessand will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the**Sani-Snake 
The equipment reduces the 
clearance of pipes to the simple 


aS 


mmencas Monday. 20th May. 195), to Priday. | REMOVED by the *Sani-Snake 
Excluding Whit Monday and Tuesda ‘ after all attempts by 
other means had failed 


Industrial Relations and Productivity for Trade Unionists 4-week Courses 
e ade Union Officials and Shog ewa Mem be these 
Trade Unior by 
es Monday 


Foremanship and Human Relations l-week Courses 
‘ ences Monday, 4th Marct 
Work Study (Pract:. ‘oners) 
ated Practica 


No. 836. Stand-by Duty Allowance 
in Respect of Ancillary Staff of 
Hospitals and Allied Institutions 
Within the National Health Service 
Claim: In regard to the terms which 
the payment at 

of stand-by 


Remuneration of the 

Hiousing Supermtendent of the C ity 
and County Borough of Coventry 
( laum the f 
erta cale 

intendent Award 

lished (7/5; S¢ 


No. B38. Piece Rates of Wages of 
Weavers Employed by a Firm of 
Woollen and Worsted Manulacturers 
at Mosley Yorkshire. Claim 


PER 


MANAGEMENT & IND 


proposa 
ad the piece te 
Award 
emy er proy 

No. 639. Observance of Recognised 
Terms and Conditions of Emplo 
ment in Respect of Certain Workers 
Employed at the Bradford Grammar 
School. Claim. I} ‘ ‘ 

ter and jit 


ment 


at ed 


rke ed t 
ca < Award: 

No. 840. Remuneration of Clerial 
and Administrative Workers 
Employed by ol 
bagineers im Surrey 


a bum trval 


Award ( 


job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a *Sani-Snake'’ wherever 
pipes are in use 


Write for free explanatory 
iMustrated folder and price list 


Licensee and Manulacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1I. 


Telephone: MUSeum 9145 


G 
ial 
he 
r 
ed 
he | 
| | 
plumbing clear >“ / 
h May 
d Award Rate f ind-by no 
et 


INDUSTRIAL 
CLEANLINESS 


For hands and skin: 
Cleanser or Barrier ? 


industrial Dermatitis originates in skin irritation caused by chemical 
irritants and frictional effects. Barrier substances offer certain protec- 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing. 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficient, 
either alone or in conjunction with barriers. It is not a harsh antiseptic, 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 
hours after work. 


SAROUL HAND CLEANSER | 
GIVES 24-HOUR PROTECTION | 


Testing Samples and Literature free on request from Departreent NS 


Sandeman Brothers Ltd. 
BILSLAND DRIVE MARYHILL GLASGOW 


Users of Sandeman Products include | & & COATS 

LTO MINISTRY OF SUPPLY NATIONAL COAL BOARD 

LEVER BROTHERS IMPERIAL CHEMICAL INDUSTRIES 

GLENFIELD & KENNEDY LTO FORD MOTOR CO. LTO 
hORTH BRITISH LOCOMOTIVE CO LTO 


remind you... 


that when you want staff, junior or senior, 
skilled or unskilled, you should get in 
touch with the Officers’ Association. 
This organisation is an Employment 
Bureau, and it has on its books much 
promising material. If the Officers’ 
Association recommends 4 man, you may 
be sure that he is a candidate of complete 
integrity, potentially suited for that par- 
ticular job, and well worth interviewing. 
Next time you have any vacancy what- 
soever, why not first try the Officers’ 
Association? Ring them at Victoria 6324 
or write to The Officers’ Association, 28 
Belgrave Square, London, S.W.1 


perfect safety is achieved 


with BRABY 


wire guards 


tailored to fit 
around the dangerous area 


Consult us for 
your special 


requirements 


FREDERICK BRABY & CO, LTD. 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 
TELEPHONE ; BEXLEYHEATH 7777 


And at London, Liverpool, Glasgow, Belfast, Bristol 
and Plymouth 
AP 266/121 
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Peter's 


Vending Machines 


| 


@ A mechanism that can be | 
adjusted to operate on any 
number of coins. 


@ Achoice of brands 
and non-soluble. 


@ An assurance of unlimited 


supply. 


| these advantages 


soluble 


Particulars from 


AUTOMATIC MACHINES 


| Ladbroke Road 


LIMITED 


London, 


Telephone: PARK 7608 


| BLICK] 
WATCHMAN’S CLOCK 


WHEN YOU INSTALL 
will be 
ther you Night Watchnna: 

out his important d 


able t 


premises being broker 
(or free I2-page booklet ex 


ard and 


iY 
describing the BLICK sys 
deta with allies ur se advantages 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| 


MONarch 6256 


PERSONNE 


MANAGEMENT {DOUSTRIAL 


““Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


and 


WOMEN 


in every Trade 
DIGNIFIES 


VOLE. THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 


407 


Telephone 


GRAngewoo 


EQUIPMENT 


For every type of 
overall, there's a 
size and style of 
Dainite Button 
in White, or 
Colours. Write 


WASHABLE UNBREAKABLE 


BUTTONS 


THE HARBORO’ RUBBER CO.LTD.,, Market Harborough. Tel 2274.5-6¢ 


THE INCOMPARABLE 
ELIZABETH & COLLINS 


present 
‘Knife Throwing with a Difference’ 


(on a Wire at Revolving Human Target) 


TERTAINMENT 
FERED 


AN 
A 


MURRAY- wano PRODUCTIONS 


JEMESINN WHA 
MANCHE! 16 


ARDY 


EVERYTHING for YOUR SPORTS DAY 
GALA, CONCERT, DANCE, CABARET, & 


“STAR” ATTRACTIONS OUR SPECIALITY 


| PROTECT YOUR OVERALLS ‘ 

| 5 

| 

| 


PROTECTION IS 
THE ANSWER! 


Dermatitis—or even the fear of 


dermatitis-—can seriously impair 


the efficiency of an otherwise health 
labour force Rozalex not only protect 
skilled hands against this risk, it also ha 


a psychological va‘ uc giving the worker a feeling of personal 


protection, For over 25 years Rozalex have specialised in 


barrier creams for industry and today the hazards of every 


trade can be countered. Their full technical resources and 
experience are at your di posal on request to Rozalex Ltd., 


10 Norfolk Street, Manchester 2 


ROZALEX 


BARRIER CREAMS 


Protect your workers 
adequately from dust 
and mist inhalation. 
Light and comfortable. 
Fit everybody  per- 
fectly. Weight 4 oz 
Allow free breathing, 
dear vision, use of 
or. free speech 
he workers will wear 
them whether watch 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced 
Have given satisfaction for over 25 years and are the standard by 
which other lightweight masks are judged. 


Varent No 
Pegisvered 
Oesign Me 


Send 3/3 for Mask and 6 refHis (Trial Sample) to 


MARTINDALE 
PROTECTIVE MASK 


MARTINDALE ELECTRIC CO. LTD., 
41 Westmorland Road, London, N.W.9 


also at 25 Elmmbank Street, Glasgow, C.2 
and Lower Clanbrissil Street, Dublin 


CLASSIFIED ADVERTISEMENTS 


SITUATIONS VACANT 


PRINCIPAL TRAINING OFFICER 
\ exists with Kilembe 
or the position of 

Officer at the 

|, Uganda 

hould posse the 
develop 
training scheme and pro 
further 


jualification to 
training chemes 
introducing 
ping training 


ine preferred but 


experience 
schemes 
sound 
industrial 
idered The 
majority of training schemes will be 
for Alfrean trainee Although a 
fully qualified T.Wo1. Trainer would 
preterred from 
ed Teachers and Fduca 
ts would be considered. The 
f the Principal Training 
includes the traiming of a 
tall of African Instructors in the 
Job Instruction Method. He would 
il be required to guide the traming 
f African Instructors and Trainer 
Operators in the plant, through an 
Assistant Training Officer Salary 
£1,500 41,800 per 
annum Three year Contract with 
paid passages will be entered into 
Tine vacancy offers a unique oppor- 
tunity for the right man. Applicants 
should be in a position to assume 
Apply with 
full details of personal data, quali- 
fications practical experience, 
previous employment and copies of 
references to the General Manager, 
Kilembe Mines Limited, P.O. Box 1, 
Kilermbe, Uganda, Fast Africa 


practical expernence of 


traiming will be n 


Officer 


is on the scale 


duties at an early date 


G. & J. WEIR LTD., Engineers, 
require Chief Personnel Officer for 
their Works at Cathcart, Glasgow 
Experience in personnel manage- 
ment essential including operation 
f educational and training schemes 
Apphcation must contain full details 
{ experience, present salary, and 
age, and will be treated in confidence 
Letters marked “Personal” should 
be addressed to the Works Director, 
G & J Weir Ltd Cathcart, 
Glasgow, 8.4 


LADY PERSONNEL OFFICER 
required for Light Engineering 
Company situated North of London 
Must be experienced in personne! 
management and welfare Pre- 
ferably with knowledge of canteen 
Attractive post offer 
ing excellent opportunities to person 
able to accept responsibility and 
work on own initiative Pension 
scheme and travelling expenses 
Write in confidence to Box No. 130 
Management 
Industrial Equipment 109 119 
Waterloo Road, S.E.1 


management 


Personne! 


SITUATIONS WANTED 


EXPORT MARKETING 
perienced «port Man public 

h require position with 
Londor area nanulacturer as 


rverseas travelling representative 
est recommendations Box 132 
sonnel Management Mercur 


House, 109, Waterloo Road, S.E.1 


MORTGAGE & PENSION SCHEMES 


STAFF HOUSING, 100 per cent 
mortgages, house purchase deposit 
allocations to Business and Industr 
(up to £100,000 per company), 
Sickness and Pension schemes 
Business and Factory Insurance 
Private building or buying, 95 per 
cent of valuations advanced 
Baker's, 21 Cairo Street, Warring- 
ton. Tel.: 3766/7 


REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 34 in. high, ex-large Nationa! 
User, suitable for *‘A.C." of 
deep freezing, storing of icecream, 
frozen foods, etc. Price £29 each 
Also Domestic Refrigerators: Service 
Cabinets and Cold Keoms available 

A.R.C., 130 Great Portiand Street, 
London, W.1. Tel.: MUSeum 4480 


REFRIGERATOR RENTAL—Hire 
your refrigerator, all types available 
Frozen Food Cabinets Service 
Cabinets: Cold Rooms, etc. Apply:- 
A.R.C., 130, Great Portland Street, 
London, W.!1. MUSeum 4480 


PARTY OUTINGS 


Bringing a works party to Blackpool’ 
Then please write for specimen 
menus to The Manager, Carlton & 
Central Cafés, Foxhall Road, Black- 
pool Seating for 350 Open 
Sundays. Central to all amusements 
Special terms for mid-week parties 


PERSONAL 


LIMITED PRIVATE HOSPITAL 
ACCOMMODATION is available 
at THE STANBOROUGHS, Stan- 
borough Park, Watford, Herts 
Also well-equipped treatment rooms 
for Hydrotherapy, Electrotherapy, 
Massage, etc. Enquiries invited 
Illustrated brochure on request 
Telephone: Garston 2259 


OPEN EXAMINATION FOR 
THE OCCUPATIONAL HEALTH 
NURSING CERTIFICATE OF 
THE ROYAL COLLEGE OF 
NURSING. Occupational Health 
Nurses, with not less than five years 
full time industrial nursing experience 
prior to 31st July 1954, are reminded 
that the examination for the Occupa 
tional Heath Nursing Certificate will 
be open for the last time in the 
summer of 1957 to General Trained 
Nurses working in commerce of 
industry Applications for registra 
tion must reach the Director in the 
Education Department, Royal 
College of Nursing, Henrietta Place 
Cavendish Square, London, W.1., 
not later than 3/st July 1956 


Rate: 2/6 per line, minimum 5/-; average 24 letters per line, 


box numbers to be paid for as 2 lines. 


Display panels : 


£1/10/- per single column inch. Series discounts: 5°. for 
6 insertions, 10°, for 12. Payments must accompany order 


for single insertions. 
Manager, 


Address orders to : 
PERSONNEL 


Advertisement 
MANAGEMENT & 


INDUSTRIAL EQUIPMENT, Mercury House, 109/119 


Waterloo Road, London, S.E.1. 


Tel.: WATerloo 3388. 


JULY, 1956 
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Overalls, Coats & Jackets 


for both 
Men and Women 


Hard wearing—Pre-Shrunk Materials 

Smart Practical Designs in a wide range of Stock 
Sizes 

Expertly Cut on generous lines 


Attention to detail- extra strengthening at points 
of strain 


*% Quality and Workmanship Guaranteed 


Let the name Garrould be your cuarantee of satisfaction. Backed 
by over 100 years of experience they are not merely overalls, but 


distinctive garments that will satisfy the most discriminating buyer 


Actual Manufacturers 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 


SAFER... 
with SIEBE, GORMAN 


Self-Contained Breathing «Apparatus. 
Oxygen and Compressed Air Types 
Marks II (as illustrated) and Ill Com- 
pressed Air Types. ‘Proto’, ‘Salvus’, 
*Lungovox’ and ‘ Fireox’ Oxygen Types 
Respirators. The ‘Puretha’ Mark IV 
Gas Respirator 

Smoke Helmets. Oxygen Resuscitation 
Apparatus. Safety Belts. Dust Masks, 
Safety Goggles, Gloves and all Protective 
Clothing. Fire Extinguishers 


Neptune Works Davis Road * Chessington Surrey 
Telegrams: Siebe, Chessington. Telephone: Elmbridge 5900. 


SONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 
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In the garden it’s quiet. If the machine shop was as peaceful, nobody 
would have that ‘‘Monday-morning”’ feeling all the week. The thundering 
machinery. the whine as meta! bites into metal. the overwhelming din, strain 
nerves to breaking pitch and encourages the ‘odd day off Something must 
be done about it—eall in Cullum. Cullum’s acoustic engineers reduce noise and 


restore sounds to a tolerable level. Cullum ought to be called in straight away 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 Tel : ARC 2662 (4 lines) 


Printed by Knapp, Drewetc & Sons Ltd., London and Kingston-on-Thames, for the Proprietors. Shaw Publishirg Co. Led., registered office: (60 Fleet Street. London 
E.C.4, Engiand (Waterloo 3368) 
Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, London, SE.!. (Waterloo 3388) 
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